THE FREE LIBRARY OF NEW HOPE AND SOLEBURY
Board of Trustees Meeting Minutes
January 18, 2017
In attendance: Beth Houlton, President; Susan Atkinson, Secretary; Connie Hillman,
Director; Reid McCarthy; Kay Reiss; Gene Underwood
Also in attendance: Lawrence Booth
I.

CALL TO ORDER – Beth Houlton
A.

The meeting was called to order by Beth at 5:38 p.m.

B.
MOTION by Kay to accept the December Meeting Minutes.
SECONDED by Reid. APPROVED by all.
II.

FINANCE REPORT – Provided in written form by Ron Cronise
A.

Treasurer’s Report

B.
The Board discussed the success of the fall annual appeal, and
commended and thanked Gene and Eric for their efforts.
III.

DIRECTOR’S REPORT – Connie Hillman

Connie reported on building gutters, carpet and the front door draft issue. Connie
also reported on the library's new Roku Streaming Sticks and Launch Pads, available for
patrons. A monthly bi-lingual pre-school reading program will be held on the first
Saturday of each month.
IV.

STRATEGIC PLANNING – Beth Houlton
The Strategic Planning Committee will meet at 10 a.m. on Monday, January 23rd.

V.

BUILDING/RENOVATION
The Board discussed library sound-proofing efforts.

VI.

DEVELOPMENT – Gene Underwood

A.
Gene reported on the March 4th fundraising event and answered questions
about invitations.
B.
Beth reported on the Read-A-Thon and announced that the kick-off will be
on January 19th. This year a grand prize will be awarded to the family who reads the
most minutes. LES and UES principals and teachers have been very supportive of the
event.
VII.

MARKETING – Gene Underwood

Gene reported that he has been working on new marketing ideas, which he would
like to present to the Board at an upcoming meeting.
VIII. GOVERNANCE – Susan Atkinson
A.
Susan reported that the Volunteer Handbook will be submitted for
approval by the Board after the Strategic Planning Committee has finalized the library's
mission statement. A Confidentiality Agreement is being prepared for the Board's
development committee to be executed by committee members who are not Board
members. Board Commitment Letters will be distributed at an upcoming meeting.
B.
MOTION by Beth to remove Polly from the office of Secretary, based on
term limit requirements, and appoint Susan as Secretary for 2017. SECONDED by Kay.
APPROVED by all.

IX.

FRIENDS’ REPORT – Lawrence Booth
Lawrence reported on the Friends' recent fundraising efforts and on the progress
of the March 4th event. Lawrence also discussed a potential mentoring program
with high school students and the Friends. The Board thanked Lawrence and all
members of the Friends for their hard work and dedication to the library.

X.

Adjournment – The meeting was adjourned at 6:47 p.m.
Respectfully submitted,
Susan Atkinson
Secretary

