
THE FREE LIBRARY OF NEW HOPE SOLEBURY
Board of Trustees Meeting Minutes – Approved Copy
April 20, 2022

The Board met via Zoom. Attending: Doug Brindley, President; Joanne Reszka, Vice President; Liz Jordan, Secretary; John Schuster, Treasurer; Connie Hillman, Julia Klossner, Deirdre Alderfer, Mike McKenna, Shereen White, Christopher Whitney. Also attending: Eric Jacobson, Carol Spencer. 

I. CALL TO ORDER – Doug Brindley

The meeting was called to order by Doug at 5:32 p.m. MOTION by John to accept the minutes of the March 18, 2022, meeting. SECONDED by Mike. APPROVED by all. 

II. FINANCE REPORT – John Schuster

Operating Income Statement  
Excluding investment activity, March revenues totaled $5,521, and revenues for the first quarter of 2022 were $49,724. Total expenses for March were $28,581, and expenses for the first quarter of 2022 were $77,480. The resulting deficit of $27,757 for the quarter is approximately $4,000 higher than budgeted. The deficit results in large part from timing differences of expenses. For example, the first quarter includes approximately $5,000 in fund raising expenses, while no expenses were included in the budget for the first quarter. Also, first quarter expenses include $6,650 for mobile shelving units ordered in 2021 (FOL contributed an equal amount in 2021 to pay for them). On the other hand, certain other expenses, such as for book purchases, have been delayed due to complications with the ILS system.  

The audit is close to complete, though the 2021 financial statements are still preliminary. 

Balance sheet:  Cash on hand of $171,145 at the end of March decreased approximately $23,000 from the previous month and provides expense coverage for approximately 7.1 months.  Net worth was $2,454,686 as of March 31, 2022.  The net worth calculation does include the value of the investment portfolio.

Investments
The unrestricted endowment balance at the end of March was $1,331,165. Stock markets recovered somewhat in March, and the endowment fund has a negative 5% return (versus a negative 6% through the end of February) on investment since year end 2021. The Library’s Vanguard portfolio of four stock and bond index funds is designed to produce solid returns over time, rather than react to short-term market movements. 
· The restricted endowment balance was $134,230 at the end of March, having a similar decline since year end 2021 as the unrestricted endowment fund.   
· The non-endowment general fund balance was $36,460 at the end of March 2022.  

Doug requested approval of the Finance Report. APPROVED by all.

John introduced representatives from Baum, Smith and Clemens, LLP, the library’s new auditing firm. Rose Hartle and Jessica Galle highlighted key points from the 2021 draft financial statements and updated the Board about new standards for auditing reports and revenue recognition. They had no difficulties or disagreements with library personnel about the audit. They suggested drafting more formal endowment and gift policies. 


III. DIRECTOR’S REPORT – Connie Hillman
· Covid-19 update. Philadelphia plans to reimpose their indoor mask mandate. Masking will remain optional at the library, but Connie will monitor statistics. While some patrons are comfortable to come to the library in person, others remain cautious. 
· Migration to OCLC WISE: The county continues to work its way through the various bugs in the new system. After four-and-a-half months, new materials started to come in. 
· The Bucks County Business Recovery grant for $5,000 arrived on April 11 and must be used by the end of May. The final report is due in June. It will be used for salaries.
· Migration to Little Green Light is underway. E-Tapestry has been notified of service termination as of May 28. Connie and Eric have met with the consultant, who will begin migrating data this week. She will update again to capture any donations that may have come in electronically during the final few weeks. Connie has set up an online payment service with Little Green Light that should be operating by the end of April. 
· Keystone Grant applications open in June. These are matching grants for capital projects, so it is an opportunity to consider any building issues that might qualify.  
· Programming. On Monday, May 16 at 6:30 pm, Fred Achenbach will be presenting The History of Knowledge at the library. This program is being held in conjunction with the New Hope-Solebury School District. The documentary screening of Baba Babee Skazala earlier this month was well received. Additionally, the information literacy program ended up as a virtual program since most attendees indicated that they preferred to attend online.
· The ballot box will arrive on April 29. 
· Connie met with Stephanie Yoder, Community Engagement Manager, at NH-S School District to coordinate efforts about the Summer Reading Program. 
· Eric will represent the library at the Rep. Wendi Thomas’ Senior Expo on April 21.

IV. PROPERTY – Mike McKenna

Mike suggested several projects to consider for application of the Keystone Grant, such as the replacement of roof slates. Top priority is addressing water seeping into the corner of the children’s room. Another concern is an unreliable security system.  

V. DEVELOPMENT – Julia Klossner

The strategic plan has been posted on the website. Julia will be discussing a potential donor event at the joint marketing/development meeting.

VI. SPELLING BEE – Joanne Reszka, Christopher Whitney

The first Bee meeting for the Board was held after the Board meeting. During this session, Joanne and Christopher gave a history of the event, broke down fundraising opportunities and expressed the importance of team recruitment. The Bee is tentatively scheduled for Friday, October 7.

VII. MARKETING – Liz Jordan
· As of week 4 in the fundraising cycle, the SOFA (Spring Operating Fund Appeal) 2022 has raised $9,490.00 from 73 donors (10 new). 
· The cost to produce 7,400 mailers with remittance envelopes: $350 (design) + $1,071 (postage to our list and voter list) + $3,581 (printing, mail prep, list purchase) = $5,002. This is about $.68 apiece all in.
· SOFA reminders (email & social media) are going out weekly through the end of May.
· Website review is almost complete.
· A joint Marketing/Development Committees meeting is scheduled for Tuesday, April 28 at 11 a.m. 


VIII. GOVERNANCE – Christopher Whitney, Shereen White 

· Shereen and Doug met with Connie on March 18 for her annual performance review. 
· Shereen and Christopher will regroup on developing endowment and gift policies in response to the auditing firm’s recommendation.  

IX. FRIENDS OF THE LIBRARY (FOL) REPORT – Carol Spencer

The FOL Book Sale returns to the porch at 36 N. Main Street and is expected to start on May 7. Book donors can drop books off at the Book Sale location on Saturday, April 30 from 9 am-noon. Volunteers are needed. The Friends were fortunate to inherit a huge number of books in very good condition from a recent home sale.

X. OTHER ITEMS – Doug Brindley

Doug continues to meet with Solebury Supervisor Robert McEwan about formalizing a services agreement with the Township.
Doug adjourned the meeting at 6:41 p.m. 

Next meeting: May 18, 2022

Respectfully submitted, 

Liz Jordan, Secretary
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March 2022 Prior Years Comparison
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Circulation
Adult
2484
2008
1272
1545
1240

-305
-19.74%

Circulation
to New Hope
979
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512
806

-806
-100.00%

Holds
Outgoing
785
836
405
900
458

-442
-49.11%

Circulation
Child
1493
1473
855
997
1218

221
22.17%

Circulation

to Solebury
2096
1916
1348
1771

-1771
-100.00%

Holds
Incoming
837
937
427
833
511

-322
-38.66%

March 2022 Prior Years Comparison

2018
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2021
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21/22 Change

2018
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21/22 Change

Programs
for Adults
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2
16.67%

Programs
for Children
10
14
10
18
13

-5
-27.78%

Adult STEAM
Programs

n/a

0
0
1
1

0
0.00%

Attendance
40
87
38
161
164

3
1.86%

Adult Attend
68
78
60
149
68

-81
-54.36%

Attendance
n/a
0
0
16
15

-1
-6.25%

March 2022 Prior Years Comparison
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Child STEAM
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n/a
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1
50.00%

Adult Attend
n/a
12
15
11
16

5
45.45%

Circulation

Young Adult
73
40
59
61
19

-42
-68.85%

Circulation
Out of State
145
134
44
41

-41
-100.00%

Ratio

Holds Out/In
0.938
0.892
0.948
1.080
0.896

Child Attend
82
108
99
313
131

-182
-58.15%

Child Attend
n/a
25
17
42
37

-5
-11.90%

Online Renewals
844
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318
635
816

181
28.50%

Circulation
Other
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1245
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870

870 F
-100.00% ¥

Programs
for Young Adults
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n/a
0

0
1
1

0
0.00%

Young Adult Attend
n/a
1

0
0
0

0
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E-Circulation*
770 F
ga7 ¥
1826 F

1526 F
F

-1526
-100.00%

E-Resources™*
n/a
n/a
877
994

-994
-100.00%

Computer
Uses
216
285
82
46
95

49
106.52%

Adult Attend

(el e Mool

0
#DIV/0!

Wireless
Sessions
197
261
103
26
85

59
226.92%

Adult Attend
n/a

o O O o

0
#DIV/0!

Total
Circulation
5664
5085
4330
4764
3293

-1471
-30.88%

New Users
21
21
1
13
28

15
115.38%

Computer
Time
138
199
39
17
57

40
235.29%

Young Adult Attend

1
4
3
3
3

0
0.00%

Young Adult Attend

n/a
0

0
3
3

0
0.00%

Computer

Avg Time
38.222
41.842
28.793
22.196
36.274

14.08
63.43%

* E-Circulation: Prior to April 2019, this only accounted for Overdrive usage. From April 2019 to August 2020, e-circulation included
Overdrive, Hoopla, Cloud Library, Zinio, and OneClickDigital. Beginning September 2020, Flipster is included while Overdrive, Zinio, and
OneClickDigital are no longer in use.

** E-Resources: Online reference including Ancestry.com, Heritage Quest, Morningstar, Brainfuse, Novelist, Novelist Select,

Linkedin Learning, Consumer Reports, Newsbank, JobNow, Niche Academy, The New York Times Online, and The Wall Street Journal.

March 2022 Prior Years Comparison

2018
2019
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2022

21/22 Change

2018
2019
2020
2021
2022

21/22 Change

2018
2019
2020
2021
2022

21/22 Change

Circulation
Adult
6955
6240
5678
3626
3986

360
9.93%

Circulation
to New Hope
2649
2994
2269
1906

-1906
-100.00%

Holds
Outgoing
2415
2542
2091
2426
1608

-818
-33.72%

Circulation
Child
4024
4279
3000
2222
3280

1058
47.61%

Circulation

to Solebury
5946
5621
5261
4218

-4218
-100.00%

Holds
Incoming
2604
2764
2332
2609
1661

-948
-36.34%

March 2022 Prior Years Comparison

2018
2019
2020
2021
2022

21/22 Change

2018
2019
2020
2021
2022

21/22 Change

2018
2019
2020
2021
2022

21/22 Change

Programs

for Adults
11
13
25
27
37

10
37.04%

Programs
for Children
31
48
36
59
39

-20
-33.90%

Adult STEAM
Programs
n/a

W N O o

1
50.00%

Attendance
118
231
215
408
324

-84
-20.59%

Adult Attend
244
244
200
854
261

-593
-69.44%

Attendance
n/a
0
0
36
47

11
30.56%

March 2022 Prior Years Comparison

2018
2019
2020
2021
2022

21/22 Change

Child STEAM
Programs
n/a
14
7
4
7

3
75.00%

Adult Attend
n/a
48
27
55
40

-15
-27.27%

Circulation
Young Adult
171
145
154
123
47

-76
-61.79%

Circulation

Out of State
395
423
235
118

118
-100.00%

Ratio

Holds Out/In
0.927
0.920
0.897
0.930
0.968

Child Attend
291
364
415
1720
422

-1298
-75.47%

Child Attend
n/a
64
36
151
93

-58
-38.41%

YEAR TO DATE

Online Renewals
2178
2305
1417
1465
2226

761
51.95%

Circulation
Other
3223
3710
2707
2073

-2073
-100.00%

YEAR TO DATE

Programs
for Young Adults

1

AN O W

-3
-42.86%

Young Adult
STEAM Programs
n/a
0

0
2
3

1
50.00%

YEAR TO DATE

Young Adult Attend
n/a
2

1
0
0

0
#DIV/0!

E-Circulation*
2298
2625
5235
4500

-4500
-100.00%

E-Resources**
n/a
n/a
1515
2929

-2929
-100.00%

Computer
Uses
653
815
496
59
215

156
264.41%

Adult Attend
1

O O o oM

-9
-100.00%

Wireless
Sessions
704
702
543
60
179

119
198.33%

Adult Attend
n/a

O O oo

0
#DIV/0!

Total
Circulation
15626
15594
15484
11936
9539

-2397
-20.08%

New Users
69
80
46
26
62

36
138.46%

Computer
Time
425
495
240
23
105

82
356.52%

Young Adult Attend

9
15
9
15
15

0
0.00%

Young Adult Attend

n/a
0

0

8
12

4
50.00%

* E-Circulation: Prior to April 2019, this only accounted for Overdrive usage. From April 2019 to August 2020, e-circulation included
Overdrive, Hoopla, Cloud Library, Zinio, and OneClickDigital. Beginning September 2020, Flipster is included while Overdrive, Zinio, and
OneClickDigital are no longer in use.
** E-Resources: Online reference including Ancestry.com, Heritage Quest, Morningstar, Learning Express (expired 2/21), Brainfuse,
Novelist, Novelist Select, LinkedIn Learning, Consumer Reports, Newsbank, JobNow, Niche Academy, The New York Times Online, and
The Wall Street Journal.










Microsoft_Excel_Worksheet.xlsx
Monthly_Comparison_Query

		March 2022 Prior Years Comparison



				Circulation		Circulation		Circulation						Total

		 		Adult 		Child		Young Adult		Online Renewals		E-Circulation*		Circulation

		2018		2484		1493		73		844		770		5664

		2019		2008		1473		40		717		847		5085

		2020		1272		855		59		318		1826		4330

		2021		1545		997		61		635		1526		4764

		2022		1240		1218		19		816				3293



		21/22 Change		-305		221		-42		181		-1526		-1471

		 		-19.74%		22.17%		-68.85%		28.50%		-100.00%		-30.88%



				Circulation		Circulation		Circulation		Circulation

		 		to New Hope		to Solebury		Out of State		Other 		E-Resources**		New Users

		2018		979		2096		145		1169		n/a		21

		2019		1012		1916		134		1245		n/a		21

		2020		512		1348		44		679		877		1

		2021		806		1771		41		870		994		13

		2022												28

		21/22 Change		-806		-1771		-41		-870		-994		15

		 		-100.00%		-100.00%		-100.00%		-100.00%		-100.00%		115.38%



				Holds 		Holds		Ratio				Computer		Computer		Computer

		 		Outgoing		Incoming		Holds Out/In				Uses		Time		Avg Time

		2018		785		837		0.938				216		138		38.222

		2019		836		937		0.892				285		199		41.842

		2020		405		427		0.948				82		39		28.793

		2021		900		833		1.080				46		17		22.196

		2022		458		511		0.896				95		57		36.274



		21/22 Change		-442		-322						49		40		14.08

		 		-49.11%		-38.66%						106.52%		235.29%		63.43%







		March 2022 Prior Years Comparison



				Programs						Programs

		 		for Adults		Attendance				for Young Adults		 Adult Attend		Young Adult Attend

		2018		3		40				1		6		1

		2019		5		87				4		0		4

		2020		5		38				3		0		3

		2021		12		161				1		0		3

		2022		14		164				1		0		3

		21/22 Change		2		3				0		0		0

		 		16.67%		1.86%				0.00%		ERROR:#DIV/0!		0.00%



				Programs								Wireless

				for Children		Adult Attend		Child Attend				Sessions

		2018		10		68		82				197

		2019		14		78		108				261

		2020		10		60		99				103

		2021		18		149		313				26

		2022		13		68		131				85



		21/22 Change		-5		-81		-182				59

				-27.78%		-54.36%		-58.15%				226.92%



				Adult STEAM						Young Adult 

				Programs		Attendance				STEAM Programs		Adult Attend		Young Adult Attend

		2018		n/a		n/a				n/a		n/a		n/a

		2019		0		0				0		0		0

		2020		0		0				0		0		0

		2021		1		16				1		0		3

		2022		1		15				1		0		3



		21/22 Change		0		-1				0		0		0

				0.00%		-6.25%				0.00%		ERROR:#DIV/0!		0.00%







		March 2022 Prior Years Comparison



				Child STEAM

				Programs		Adult Attend		Child Attend		Young Adult Attend

		2018		n/a		n/a		n/a		n/a

		2019		4		12		25		1

		2020		3		15		17		0

		2021		2		11		42		0

		2022		3		16		37		0



		21/22 Change		1		5		-5		0

				50.00%		45.45%		-11.90%		ERROR:#DIV/0!



		* E-Circulation: Prior to April 2019, this only accounted for Overdrive usage. From April 2019 to August 2020, e-circulation included

		 Overdrive, Hoopla, Cloud Library, Zinio, and OneClickDigital. Beginning September 2020, Flipster is included while Overdrive, Zinio, and

		 OneClickDigital are no longer in use.

		** E-Resources: Online reference including Ancestry.com, Heritage Quest, Morningstar, Brainfuse, Novelist, Novelist Select,

		   LinkedIn Learning, Consumer Reports, Newsbank, JobNow, Niche Academy, The New York Times Online, and The Wall Street Journal.









































		March 2022 Prior Years Comparison								YEAR TO DATE



				Circulation		Circulation		Circulation						Total

		 		Adult 		Child		Young Adult		Online Renewals		E-Circulation*		Circulation

		2018		6955		4024		171		2178		2298		15626

		2019		6240		4279		145		2305		2625		15594

		2020		5678		3000		154		1417		5235		15484

		2021		3626		2222		123		1465		4500		11936

		2022		3986		3280		47		2226				9539



		21/22 Change		360		1058		-76		761		-4500		-2397

		 		9.93%		47.61%		-61.79%		51.95%		-100.00%		-20.08%



				Circulation		Circulation		Circulation		Circulation

		 		to New Hope		to Solebury		Out of State		Other 		E-Resources**		New Users

		2018		2649		5946		395		3223		n/a		69

		2019		2994		5621		423		3710		n/a		80

		2020		2269		5261		235		2707		1515		46

		2021		1906		4218		118		2073		2929		26

		2022												62

		21/22 Change		-1906		-4218		-118		-2073		-2929		36

		 		-100.00%		-100.00%		-100.00%		-100.00%		-100.00%		138.46%



				Holds 		Holds		Ratio				Computer		Computer

		 		Outgoing		Incoming		Holds Out/In				Uses		Time		 

		2018		2415		2604		0.927				653		425		 

		2019		2542		2764		0.920				815		495

		2020		2091		2332		0.897				496		240

		2021		2426		2609		0.930				59		23		 

		2022		1608		1661		0.968				215		105		 



		21/22 Change		-818		-948						156		82

		 		-33.72%		-36.34%						264.41%		356.52%		 







		March 2022 Prior Years Comparison								YEAR TO DATE



				Programs						Programs

		 		for Adults		Attendance				for Young Adults		 Adult Attend		 Young Adult Attend

		2018		11		118				7		12		9

		2019		13		231				13		0		15

		2020		25		215				9		0		9

		2021		27		408				7		9		15

		2022		37		324				4		0		15



		21/22 Change		10		-84				-3		-9		0

		 		37.04%		-20.59%				-42.86%		-100.00%		0.00%



				Programs								Wireless

				for Children		Adult Attend		Child Attend				Sessions

		2018		31		244		291				704

		2019		48		244		364				702

		2020		36		200		415				543

		2021		59		854		1720				60

		2022		39		261		422				179



		21/22 Change		-20		-593		-1298				119

				-33.90%		-69.44%		-75.47%				198.33%

				Adult STEAM						Young Adult 

				Programs		Attendance				STEAM Programs		Adult Attend		Young Adult Attend

		2018		n/a		n/a				n/a		n/a		n/a

		2019		0		0				0		0		0

		2020		0		0				0		0		0

		2021		2		36				2		0		8

		2022		3		47				3		0		12



		21/22 Change		1		11				1		0		4

				50.00%		30.56%				50.00%		ERROR:#DIV/0!		50.00%







		March 2022 Prior Years Comparison								YEAR TO DATE



				Child STEAM

				Programs		Adult Attend		Child Attend		Young Adult Attend

		2018		n/a		n/a		n/a		n/a

		2019		14		48		64		2

		2020		7		27		36		1

		2021		4		55		151		0

		2022		7		40		93		0



		21/22 Change		3		-15		-58		0

				75.00%		-27.27%		-38.41%		ERROR:#DIV/0!

		* E-Circulation: Prior to April 2019, this only accounted for Overdrive usage. From April 2019 to August 2020, e-circulation included

		  Overdrive, Hoopla, Cloud Library, Zinio, and OneClickDigital. Beginning September 2020, Flipster is included while Overdrive, Zinio, and

		 OneClickDigital are no longer in use.

		** E-Resources: Online reference including Ancestry.com, Heritage Quest, Morningstar, Learning Express (expired 2/21), Brainfuse, 

		 Novelist, Novelist Select, LinkedIn Learning, Consumer Reports, Newsbank, JobNow, Niche Academy, The New York Times Online, and

		 The Wall Street Journal.






