THE FREE LIBRARY OF NEW HOPE SOLEBURY
Board of Trustees Meeting Minutes – FINAL
Wednesday, May 15th, 2024 

In attendance: Stacy Smith, President; John Schuster, Treasurer; Sam Pharo, Executive Director; Board members:  Lauren Mauro Mellon; Shereen White; Christopher Whitney, Deirdre Alderfer, Lisa Menz.  Excused:  Julia Klossner and Joanne Reszka.  Also attending: Pamm Kerr (Friends of the Library), Louise Feder.

I. CALL TO ORDER – Stacy Smith
The meeting was called to order by Stacy at 5:31 p.m.

II. MOTION TO ACCEPT MINUTES of April 17, 2024 – Stacy Smith
MOTION to accept the minutes of the meeting by Christopher; SECONDED by Lisa. APPROVED by all. 

III. FRIENDS’ REPORT – Pamm Kerr
· At the Pride parade, Chris and Sam and Pam will be in car and 18 people will be marching with friends of library.
· Book sale starts Sunday 1-3pm. 
· Re: new friends of library book will be a collection of stories and photos about why people moved or came back to New Hope. Coming out in 2026


IV. FINANCE REPORT – John Schuster
Operations
Income Statement:
Excluding investment activity, April revenues totaled approximately $43,200. April revenues are primarily attributable to initial contributions from Solebury of $31,000 and from New Hope of approximately $6,700. Individual contributions were approximately $5,100.
April expenses were approximately $21,000. There were no significant unbudgeted expenses in April. Payments for books and other materials were approximately $2,350 in April, and we are approximately $5,700 behind budget for books and other material.
Balance sheet: Cash on hand of $168,398 increased approximately $22,000 at the end of April, and provides expense coverage for approximately 7 months. Net worth was approximately $2.7 million as of April 30, 2024. The net worth calculation does include the value of the investment portfolio.
Investments
The unrestricted endowment balance at the end of April was $2,664,660. The Vanguard stock and bond funds declined in April, and have increased 3% since January 1, 2024. The Library’s Vanguard portfolio of four stock and bond index funds is designed to produce solid returns over time, rather than react to short-term market movements.
The restricted endowment balance was $128,191 at the end of April. The restricted endowment fund is invested in the same Vanguard stock and bond funds as the unrestricted endowment fund, so it had a similar experience during April as the unrestricted endowment fund.
The non-endowment general fund balance was $37,377 at the end of April 2024.
Spelling bee insurance only needs to be for that month so it will be less than previously thought. 
There was a discussion of the report and the deficit.
Sam said that grants, Solebury, and New Hope, pay for the salaries of the library staff and all needs after that such as running the building, upkeep, books, everything else must be raised by the board of the library. 

V. DIRECTOR’S REPORT – Sam Pharo
Door counter: 4,631 for April.
I reached out to the Bucks County Beekeepers to see about a lecture-style program, if no response we’ll try again in May.
We received the Magnolias painting from Valerie Martz.
The Bowman’s Hill grant was hand-delivered and we are hopeful. The entire process was handled by Patricia Lynch and Jade Green from Aquetong Conservancy. UPDATE: we received the grant! The Girl Scouts will provide assistance for planting.
Mary Roth performing Enchanting Appalachia has been penciled in for June 22
Nerd Studio is starting April 30th, with Magic starting May 3rd. The majority of supplies are self-provided to keep expenses low; I will be reaching out to local game stores to see about acquiring bulk cards. Interest has been voiced for a Pokemon Club as well.
Our Chess Club will begin May 20th and is open to all levels of instruction.
The voicemail has been accessed and the greeting re-recorded with my voice and our new hours.
Maria from NHSD brought over a small group of ESL students, who we will be hosting for the foreseeable future on Monday evenings from 6 to 7pm.
We talked to Rory Yerkes about hosting the BRIDGE students, we’re now seeing them every Friday morning to help with graphic design and outdoor maintenance.
Talked to Karen Rosenburg about enlisting Buddy Crafts to produce art for our backyard, no answer yet but we’ll reach out again soon.
We stationed an outreach table for the Electric Vehicle competition at the NHSD parking lot on Saturday, roughly 20 people came by to talk or make a button.
The Nedinah Performance had 22 attendees and the reviews were positive.
The Found objects program was popular with 24 attendees.
Ballot operations went smoothly and the ballot box was picked up in time to avoid conflict with the Nedinah performance.
Double check-ins are the new policy so that mistakenly overdue patrons can be avoided.
Business cards have (finally) been ordered; I used Canva with the library’s 2018 brand guide implemented so the logo and font were used.
We will start a Libby Training Course that will be held monthly, geared towards adult Libby users and available to New Hope patrons. This course holds a maximum of 4 patrons, by the end of the course they will be guaranteed to have borrowed at least one item.
I requested information regarding the MuseumKey platform by OCLC, this the same one that Southampton (and Lambertville) uses to manage their museum pass program and allow patrons to book passes online. The quote is $562/year for the software and another $112 to integrate with our catalog.
The paid holiday list was compiled using Connie’s research; I recommend adopting Martin Luther King Jr. and Juneteenth, with Black Friday already approved as a paid holiday in 2023.
Owowcow in Lambertville has graciously offered a Dine and Donate slot for the summer; we are penciled in for June 28th from 4 to 8pm. We will receive 20% of all proceeds that are marked for the library, customers have to indicate if they wish to support us. We are allowed to decorate and staff a table as well.
Vita tax preparation
Putting in for an Apex project student for next year from the high school 
Patricia and Sam went to school 3rd grade to read and the students asked for a reading club at the library. 

VI. PRESIDENT’S REPORT – Stacy Smith 
No report.


VII. PROPERTY – Lisa Menz
· 1st quote from Jim Ditulio- $999 for soft power washing as it is an older building. The quote also includes the outdoor areas as well. We will ask Jim if he can look in gutters if they need attention and also can he fill in the holes in eaves. 
· 2nd Power washing quote for $885  and the roof would be additional
· Discussion of possibility of cleaning slate roof and if it would be prudent or not to clean a slate roof or if it would invalidate any warranties. 
· 
VIII. Cintra Update: Deirdre/Sam/Lauren

· Deirdre discussed the value of opting out of this project and land that is being reserved for the library. If we opt out, they would lose a lot of impermeable surface. There was discussion of the existence of a Memo of Understanding. 

· Lauren presented a packet of info and map about the land and the area proposed for the library

· Louise said that Cintra may have to go back through zoning as the original building has been demolished. 

· Lauren said that we need to get updated by Hillier and will contact them. 

· Lisa mentioned that the proposed library was the same size or smaller than the current library. 

IX. MARKETING & DEVELOPMENT – Julia Klossner
· SOFA- Stacy We received two large checks from donors in week 6 and collected over $4000.

X. FUNDRAISING: 
· Spelling Bee- Christopher/ Deirdre
· Deirdre Sept 21, Adrienne organized all into a google doc spreadsheet. Each committee member is given 10 businesses to reach out. Goal is $25,000 to raise from businesses. 
· John – what do they get for their sponsorship?
· Deirdre – a mention in program, signage at event- there are different levels. Teams will be tasked with raising $500 as a goal not including the entry fee of $150 per team. 

· Updates on Fox and Hound B&B Fundraiser Breakfast – We need to send out an email to attendees and give info on the event and ask about gluten free and dietary restrictions. 6 tickets sold, 30 seats left. The Canva poster will be sent to board members so they can post to their social media accounts. 
· OWowCow – Sam will be at OwowCow from 4-8pm the last Friday in June. Customers need to say they want to participate in the library fundraiser when they buy the ice cream or the library doesn’t receive any funds. We could have flyers, decorate a table, etc. The Library receives 20% of the bill per customer of those who mention library. Stacy said we need to have a canva poster for this event 
· Stacy reported that Joanne did a quiz night with another library and got a lot of information about this fundraiser. Joanne had an idea of a disco night for 60+ year olds- potentially in the Logan Inn in same space as the Poe event. 
· Shereen said she can reach out to Manoff about a fundraiser. 

XI. GOVERNANCE – Shereen White and Christopher Whitney 
Juneteenth/Holidays – Sam said MLK and Juneteenth, as federal holidays, are closed by Bucks County Library system. There was a motion made to add MLK and Juneteenth to the calendar and employee handbook as paid holidays since the library is closed. Motion by Chris, 2nd by Lauren, Approved by all. 

XII. OLD BUSINESS – Next meeting date needs to be moved as library is closed for Juneteenth. 
· Next meeting: June 26th, 2024, 5:30 p.m.

XIII. MOTION TO ADJOURN 

MOTION by Christopher to adjourn at 6:52 p.m.  SECONDED by Lauren .  APPROVED by all. 

· Executive Session  


	Respectfully submitted, 

Lisa Menz, Board Member

	April 2024 Prior Years Comparison
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Circulation
	Circulation
	Circulation
	
	
	Total
	

	 
	Adult 
	Child
	Young Adult
	Online Renewals
	E-Circulation*
	Circulation
	

	2020
	1
	0
	0
	0
	2206
	2207
	

	2021
	1343
	923
	48
	703
	1429
	4446
	

	2022
	652
	1475
	17
	829
	1392
	4365
	

	2023
	1169
	1094
	16
	794
	1492
	4565
	

	2024
	1176
	1212
	30
	875
	1784
	5077
	

	
	
	
	
	
	
	
	

	23/24 Change
	7
	118
	14
	81
	292
	512
	

	 
	0.60%
	10.79%
	87.50%
	10.20%
	19.57%
	11.22%
	

	
	
	
	
	
	
	
	

	
	Circulation
	Circulation
	Circulation
	Circulation
	
	
	

	 
	to New Hope
	to Solebury
	Out of State
	Other 
	E-Resources**
	New Users
	Door Count

	2020
	0
	1
	0
	0
	1205
	0
	n/a

	2021
	891
	1557
	53
	618
	2486
	19
	n/a

	2022
	n/a
	n/a
	n/a
	n/a
	3926
	18
	n/a

	2023
	n/a
	n/a
	n/a
	n/a
	4472
	44
	n/a

	2024
	585
	1375
	34
	1299
	2587
	42
	4631

	
	
	
	
	
	
	
	

	23/24 Change
	#VALUE!
	#VALUE!
	#VALUE!
	#VALUE!
	-1885
	-2
	#VALUE!

	 
	#VALUE!
	#VALUE!
	#VALUE!
	#VALUE!
	-42.15%
	-4.55%
	#VALUE!

	
	
	
	
	
	
	
	

	
	Holds 
	Holds
	Ratio
	Wireless
	Computer
	Computer
	Computer

	 
	Outgoing
	Incoming
	Holds Out/In
	Sessions
	Uses
	Time
	Avg Time

	2020
	0
	6
	0.000
	8
	0
	0
	0

	2021
	719
	724
	0.993
	33
	55
	22
	24.455

	2022
	398
	461
	0.863
	89
	85
	52
	36.424

	2023
	397
	599
	0.663
	141
	90
	40
	26.878

	2024
	435
	600
	0.725
	31
	83
	38
	27.699

	
	
	
	
	
	
	
	

	23/24 Change
	38
	1
	
	-110
	-7
	-2
	0.82

	 
	9.57%
	0.17%
	
	-78.01%
	-7.78%
	-5.00%
	3.05%

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	April 2024 Prior Years Comparison
	
	
	YEAR TO DATE
	
	
	

	
	
	
	
	
	
	
	

	
	Circulation
	Circulation
	Circulation
	
	
	Total
	

	 
	Adult 
	Child
	Young Adult
	Online Renewals
	E-Circulation*
	Circulation
	

	2020
	5679
	3000
	154
	1417
	7441
	17691
	

	2021
	4969
	3145
	171
	2168
	5929
	16382
	

	2022
	4638
	4755
	64
	3055
	5651
	18163
	

	2023
	5020
	4691
	88
	3312
	6162
	19273
	

	2024
	4914
	4677
	102
	3735
	7190
	20618
	

	
	
	
	
	
	
	
	

	23/24 Change
	-106
	-14
	14
	423
	1028
	1345
	

	 
	-2.11%
	-0.30%
	15.91%
	12.77%
	16.68%
	6.98%
	

	
	
	
	
	
	
	
	

	
	Circulation
	Circulation
	Circulation
	Circulation
	
	
	

	 
	to New Hope
	to Solebury
	Out of State
	Other 
	E-Resources**
	New Users
	Door Count

	2020
	2269
	5262
	235
	2707
	2720
	46
	n/a

	2021
	2797
	5775
	171
	2691
	5415
	45
	n/a

	2022
	n/a
	n/a
	n/a
	n/a
	15848
	80
	n/a

	2023
	n/a
	n/a
	n/a
	n/a
	19198
	240
	n/a

	2024
	2618
	5389
	210
	5181
	9008
	123
	n/a

	
	
	
	
	
	
	
	

	23/24 Change
	#VALUE!
	#VALUE!
	#VALUE!
	#VALUE!
	-10190
	-117
	#VALUE!

	 
	#VALUE!
	#VALUE!
	#VALUE!
	#VALUE!
	-53.08%
	-48.75%
	#VALUE!

	
	
	
	
	 
	
	
	

	
	Holds 
	Holds
	Ratio
	Wireless
	Computer
	Computer
	

	 
	Outgoing
	Incoming
	Holds Out/In
	Sessions
	Uses
	Time
	 

	2020
	2091
	2332
	0.897
	551
	496
	240
	 

	2021
	3145
	3333
	0.944
	93
	114
	45
	

	2022
	2006
	2122
	0.945
	268
	300
	175
	

	2023
	1701
	2130
	0.799
	827
	394
	209
	 

	2024
	1935
	2592
	0.747
	253
	350
	185
	 

	
	
	
	
	
	
	
	

	23/24 Change
	234
	462
	
	-574
	-44
	-24
	

	 
	13.76%
	21.69%
	
	-69.41%
	-11.17%
	-11.48%
	 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	* E-Circulation: From April 2019 to August 2020, e-circulation included Overdrive, Hoopla, Cloud Library, Zinio, 
	
	

	  and OneClickDigital. Beginning September 2020, Flipster is included, while Zinio, and OneClickDigital
	
	
	

	  are no longer in use. Overdrive was also cancelled. Beginning June 2022, Kanopy is included. Starting June 2023,
	
	

	 Comics Plus and Newstand are included. Starting February 2024, Libby/Overdrive is once again included. 
	
	
	

	** E-Resources: Online reference including Ancestry.com, Heritage Quest, Morningstar, Learning Express (expired 2/21), 
	
	

	Brainfuse, Novelist, ABC Mouse, Novelist Select, LinkedIn Learning, Consumer Reports, Newsbank, JobNow, Value Line, 
	
	

	 Niche Academy, The New York Times Online, and The Wall Street Journal.  ### e-resource statistics for 1/22 through 7/22 are 
	
	

	estimated based on 8/22 numbers. 
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




APRIL PROGRAMMING STATISTICS

	4/2/2024
	Weekly Virtual Book Club
	Adults ages 19 or older
	Live Virtual (SYNCHRONOUS)
	5

	4/2/2024
	Preschool Storytime
	Children ages 0 – 5
	On-Site (LIVE SYNCHRONOUS)
	26

	4/3/2024
	Middle School Game Time
	Children ages 6 – 11
	On-Site (LIVE SYNCHRONOUS)
	6

	4/9/2024
	Weekly Virtual Book Club
	Adults ages 19 or older
	Live Virtual (SYNCHRONOUS)
	4

	4/9/2024
	Preschool Storytime
	Children ages 0 – 5
	On-Site (LIVE SYNCHRONOUS)
	18

	4/16/2024
	Weekly Virtual Book Club
	Adults ages 19 or older
	Live Virtual (SYNCHRONOUS)
	5

	4/16/2024
	Preschool Storytime
	Children ages 0 – 5
	On-Site (LIVE SYNCHRONOUS)
	26

	4/18/2024
	Virtual Art-Earth Day Multi-Media
	Children ages 6 – 11
	Live Virtual (SYNCHRONOUS)
	7

	4/18/2024
	Preschool Block Party
	Children ages 0 – 5
	On-Site (LIVE SYNCHRONOUS)
	9

	4/23/2024
	Weekly Virtual Book Club
	Adults ages 19 or older
	Live Virtual (SYNCHRONOUS)
	3

	4/23/2024
	Preschool Storytime
	Children ages 0 – 5
	On-Site (LIVE SYNCHRONOUS)
	25

	4/27/2024
	Found-objects Art Workshop
	General Interest / All Ages
	On-Site (LIVE SYNCHRONOUS)
	24

	4/27/2024
	Nedinah Concert
	Adults ages 19 or older
	On-Site (LIVE SYNCHRONOUS)
	22

	4/27/2024
	Electric Car Show - Table
	General Interest / All Ages
	Off-Site (LIVE SYNCHRONOUS)
	20

	4/29/2024
	NHS ESL Program
	Young Adults ages 12 – 18
	On-Site (LIVE SYNCHRONOUS)
	4

	4/30/2024
	Weekly Virtual Book Club
	Adults ages 19 or older
	Live Virtual (SYNCHRONOUS)
	6

	4/30/2024
	Preschool Storytime
	Children ages 0 – 5
	On-Site (LIVE SYNCHRONOUS)
	21

	4/30/2024
	Nerd Studio
	Young Adults ages 12 – 18
	On-Site (LIVE SYNCHRONOUS)
	3

	 
	
	
	
	 

	 
	
	
	
	 



