THE FREE LIBRARY OF NEW HOPE SOLEBURY
Board of Trustees Meeting Minutes – FINAL
August 21st, 2024

In attendance: Stacy Smith, President; Julia Klossner, Vice President; John Schuster, Treasurer; Joanne Reszka, Secretary. Board members:  Deirdre Alderfer; Lauren Mauro Mellon, Lisa Menz, Christopher Whitney.  Excused:  Sam Pharo, Shereen White. Also attending: Pamm Kerr (Friends of the Library) 

I. CALL TO ORDER – Stacy Smith   
The meeting was called to order by Stacy at 5:31 p.m.

II. MOTION TO ACCEPT MINUTES – Stacy Smith
MOTION to accept the minutes of the meeting by Christopher Whitney.  SECONDED by Lauren Mauro Mellon. APPROVED by all. 

III. FRIENDS’ REPORT – Pamm Kerr
The Board wished Pamm a Happy Birthday!  FOL had many audio books that were not selling at the sale; these were given to the Association for the Blind.  DVDs are being offered to Pine Run. Pamm thanked those who are helping with the Book Sale.  The Vibrant Community book is under way; paper requests for submissions were handed out to the Board to hand out to community members.		

IV. FINANCE REPORT – John Schuster

1. Operations 
Income Statement:  
Excluding investment activity, July revenues totaled approximately $83,000.  July revenues are primarily attributable to a contribution from Solebury of $78,000.  The Library has now received approximately 91% of its governmental contributions for 2024.
July revenues also included individual contributions (including matching gifts) of approximately $2,850, and Spelling Bee teams/sponsorships of approximately $1,200.  The O wow Cow Wow fundraiser raised approximately $113.  
July expenses were approximately $30,600.  Other than the power washing of the building for approximately $1,000, there were no significant unbudgeted expenses in July. Expenses for books and other materials were approximately $5,100 in July, and we are approximately $7,000 behind budget for books and other materials.

Balance sheet:  Cash on hand of $221,816 increased approximately $54,000 at the end of July and provides expense coverage for approximately 9 months.  Net worth was approximately $2.8 million as of July 30, 2024.  The net worth calculation does include the value of the investment portfolio.

1. Investments:
The unrestricted endowment balance at the end of July was $1,685,805.  The Vanguard stock and bond funds increased in July and have increased 10% since the beginning of the year.  The Library’s Vanguard portfolio of four stock and bond index funds is designed to produce solid returns over time, rather than react to short-term market movements. 
The restricted endowment balance was $137,047 at the end of July.  The restricted endowment fund is invested in the same Vanguard stock and bond funds as the unrestricted endowment fund, so it has had a similar overall experience as the unrestricted endowment fund.   
The non-endowment general fund balance was $38,571 at the end of July 2024.  

Other:  John had a productive meeting with Louise Feder, NH Boro, to inform her on Library finances. She will reach out to Solebury Township with the aim of working together. The Library has migrated to online QuickBooks.

V. DIRECTOR’S REPORT – Stacy for Sam Pharo

· I asked the district about issuing institutional cards to organizations like the school district, the Bucks County Playhouse, etc. The upshot is we may have to link these cards to actual people, but we can still treat them like organizations provided they agree to be held responsible for what their people do with that card.
· The Owowcow fundraiser did well - $113. I would like to point out the great participation by the board members and that we should definitely do it again.
· The Adult Weeding has been completed and proceeds from book cart donations have been invested in displays and bookends to better showcase our collection. We’re now able to do small maintenance weeds as needed.
· The Friends agreed to a request for programming items including two chess sets, various art supplies for the Nerd Studio and bulk cards for Pokemon and Magic the Gathering.
· The Lego donations have poured in and the Lego club was able to start July 22nd, to small attendance. I have been deploying Lego sets to accompany programs like Pokemon in case the younger patrons need to switch focus.
· McCaffrey’s outreach was on July 24th, I was able to have conversations with approximately 10 patrons. This is a repeatable outreach opportunity; I would recommend another session in September to highlight the upcoming Bee.
· Quickbooks Online via Techsoup has been purchased, installed and launched. Thanks to Linda, the company data has been transferred and various users have been invited to generate reports at their discretion.
· Narcan kits have arrived from NHS Cares; there is one kit at the Front Desk and another in my office.
· We have added 4 recycling bins upstairs/downstairs, mainly to catch paper.
· A Midweek Magic/ Magic After Hours program for adults is being launched, these will be held Wednesdays starting at 6:30. The first session is September 11th.
· The Barnes Foundation is no longer offering passes to the Library and the Bucks County Children’s Museum is dropping from 3 to 2 passes. With these prompts in mind, I recommend we start moving to the Museum Key platform which will offer ease of access to our patrons and the ability to print out passes, especially to the Children’s Museum. Given that we’re not using the Barnes and will be paying for one less Children’s Museum pass, this would not necessitate a large cost increase. The Board approved this expenditure.
· There is a hot tea set up by the water cooler for thirsty patrons, green tea only but other varieties may be added.
· Adult Needlecrafts will begin tomorrow (8/21), three cheers for Joanne!
· The Adult Writing group is starting September 10th from 6 to 7pm, led by Mark McNease.
· An AED grant was applied for.  This may result in a discount for purchase.  We will know more in several weeks.
· The regularly scheduled Chess Club/Nerd Studio/Magic/Pokemon programs have been seeing strong attendance and will continue throughout the year.
· In answer to a Board member question, Stacy explained that staff sign in on a sheet for their work attendance.

VI. PRESIDENT’S REPORT – Stacy Smith
Sam Pharo/Stacy Smith will give the annual presentation to Solebury Township Board of Supervisors on September 17th.
Other matters were deferred to Executive Session. 

VII. PROPERTY – Lisa Menz
Sam has reported that there was no recent flooding in the basement.  Lisa is planning to check the birdhouses.  She reported that a neighboring lot has no regular occupant and that animals were possibly getting in the adjoining garage and buildings.  Lauren pointed out that she had noticed wood rot at the front of the building.

VIII. MARKETING & DEVELOPMENT – Julia Klossner
Julia thanked the Board for writing thank you notes.  Liz Jordan has been in contact re NOFA with an idea for a New and Newsworthy theme.  There was email conversation around the layout of the monthly newsletter. There is a possibility of obtaining an appealing template from the SOFA/NOFA graphic designer for a small cost.  Also, it was noted that some of the Library’s social media photos and logos are blurry. Stacy will talk with Sam about this.

IX. FUNDRAISING – Deirdre Alderfer/Christopher Whitney
O wow cow evening brought in $113 plus donations of around $30.

A Bee event check was received today for $1000 from First National Bank of Newtown, which brings event sponsorship to $4500.   Christopher asked which Board members were available for the night of the Bee.  Stacy will MC with Mike.  A Board member recommended more photos on the Library website to encourage interest; Deirdre will discuss with Adrienne. There are 11 teams registered so far. 

X. GOVERNANCE – Shereen White and Christopher Whitney 
This year’s Board members, who are up for term renewal or are at the end of their six- year service, are John Schuster, Shereen White, and Joanne Reszka.  Christopher will be working on Board succession and asked the Board for help with identifying candidates with the specific skill set or geographical residence needed. Solebury Township must be notified by October 1st of the replacement of the Solebury representative.

XI. OLD BUSINESS
	There was no old business.

XII. MOTION TO ADJOURN 

MOTION by 6:19 p.m. to adjourn by Julia Klossner.  SECONDED by Deirdre Alderfer.  APPROVED by all. 

The Board went into Executive session.

Next meeting: September 18th, 2024, in person and via Zoom.

Respectfully submitted, 

Joanne Reszka, Secretary



	July 2024 Prior Years Comparison
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Circulation
	Circulation
	Circulation
	
	
	Total
	

	 
	Adult 
	Child
	Young Adult
	Online Renewals
	E-Circulation*
	Circulation
	

	2020
	1453
	941
	74
	521
	1404
	4393
	

	2021
	1689
	1568
	91
	837
	1426
	5611
	

	2022
	1390
	1382
	58
	1151
	1515
	5496
	

	2023
	1377
	1560
	44
	1152
	1573
	5706
	

	2024
	1362
	1451
	37
	1049
	1998
	5897
	

	
	
	
	
	
	
	
	

	23/24 Change
	-15
	-109
	-7
	-103
	425
	191
	

	 
	-1.09%
	-6.99%
	-15.91%
	-8.94%
	27.02%
	3.35%
	

	
	
	
	
	
	
	
	

	
	Circulation
	Circulation
	Circulation
	Circulation
	
	
	

	 
	to New Hope
	to Solebury
	Out of State
	Other 
	E-Resources**
	New Users
	Door Count

	2020
	752
	1382
	52
	773
	872
	9
	n/a

	2021
	944
	2280
	44
	1033
	2745
	35
	n/a

	2022
	n/a
	n/a
	n/a
	n/a
	4544
	33
	n/a

	2023
	759
	1649
	74
	1651
	6514
	39
	n/a

	2024
	677
	1798
	71
	1353
	2247
	45
	3450

	
	
	
	
	
	
	
	

	23/24 Change
	-82
	149
	-3
	-298
	-4267
	6
	#VALUE!

	 
	-10.80%
	9.04%
	-4.05%
	-18.05%
	-65.51%
	15.38%
	#VALUE!

	
	
	
	
	
	
	
	

	
	Holds 
	Holds
	Ratio
	Wireless
	Computer
	Computer
	Computer

	 
	Outgoing
	Incoming
	Holds Out/In
	Sessions
	Uses
	Time
	Avg Time

	2020
	906
	1051
	0.862
	25
	87
	39
	20.759

	2021
	795
	827
	0.961
	82
	97
	58
	35.814

	2022
	389
	523
	0.744
	91
	117
	63
	32.436

	2023
	474
	612
	0.775
	72
	88
	49
	33.159

	2024
	537
	613
	0.876
	78
	90
	58
	38.978

	
	
	
	
	
	
	
	

	23/24 Change
	63
	1
	
	6
	2
	9
	5.82

	 
	13.29%
	0.16%
	
	8.33%
	2.27%
	18.37%
	17.55%

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	July 2024 Prior Years Comparison
	
	
	YEAR TO DATE
	
	
	

	
	
	
	
	
	
	
	

	
	Circulation
	Circulation
	Circulation
	
	
	Total
	

	 
	Adult 
	Child
	Young Adult
	Online Renewals
	E-Circulation*
	Circulation
	

	2020
	7622
	4149
	263
	1994
	13597
	27625
	

	2021
	9726
	6928
	377
	4511
	10343
	31885
	

	2022
	7319
	8463
	213
	5767
	9992
	31754
	

	2023
	8876
	9106
	196
	6373
	11038
	35589
	

	2024
	8761
	8605
	202
	6531
	12843
	36942
	

	
	
	
	
	
	
	
	

	23/24 Change
	-115
	-501
	6
	158
	1805
	1353
	

	 
	-1.30%
	-5.50%
	3.06%
	2.48%
	16.35%
	3.80%
	

	
	
	
	
	
	
	
	

	
	Circulation
	Circulation
	Circulation
	Circulation
	
	
	

	 
	to New Hope
	to Solebury
	Out of State
	Other 
	E-Resources**
	New Users
	Door Count

	2020
	3222
	7011
	300
	3701
	5916
	61
	n/a

	2021
	5334
	11471
	319
	5549
	13228
	126
	n/a

	2022
	n/a
	n/a
	n/a
	n/a
	28568
	185
	n/a

	2023
	n/a
	n/a
	n/a
	n/a
	35640
	430
	n/a

	2024
	4661
	10085
	357
	8997
	16316
	284
	24415

	
	
	
	
	
	
	
	

	23/24 Change
	#VALUE!
	#VALUE!
	#VALUE!
	#VALUE!
	-19324
	-146
	#VALUE!

	 
	#VALUE!
	#VALUE!
	#VALUE!
	#VALUE!
	-54.22%
	-33.95%
	#VALUE!

	
	
	
	
	 
	
	
	

	
	Holds 
	Holds
	Ratio
	Wireless
	Computer
	Computer
	

	 
	Outgoing
	Incoming
	Holds Out/In
	Sessions
	Uses
	Time
	 

	2020
	3600
	4111
	0.876
	602
	583
	270
	 

	2021
	5423
	5708
	0.950
	325
	351
	156
	

	2022
	3087
	3661
	0.843
	538
	591
	322
	

	2023
	2966
	3728
	0.796
	1137
	703
	378
	 

	2024
	3284
	4407
	0.745
	476
	610
	335
	 

	
	
	
	
	
	
	
	

	23/24 Change
	318
	679
	
	-661
	-93
	-43
	

	 
	10.72%
	18.21%
	
	-58.14%
	-13.23%
	-11.38%
	 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	* E-Circulation: From April 2019 to August 2020, e-circulation included Overdrive, Hoopla, Cloud Library, Zinio, 
	
	

	  and OneClickDigital. Beginning September 2020, Flipster is included, while Zinio, and OneClickDigital
	
	
	

	  are no longer in use. Overdrive was also cancelled. Beginning June 2022, Kanopy is included. Starting June 2023,
	
	

	 Comics Plus and Newstand are included. Starting February 2024, Libby/Overdrive is once again included. 
	
	

	** E-Resources: Online reference including Ancestry.com, Heritage Quest, Morningstar, Learning Express (expired 2/21), 
	
	

	Brainfuse, Novelist, ABC Mouse, Novelist Select, LinkedIn Learning, Consumer Reports, Newsbank, JobNow, Value Line, 
	
	

	 Niche Academy, The New York Times Online, and The Wall Street Journal.  ### e-resource statistics for 1/22 through 7/22 are 
	

	estimated based on 8/22 numbers. 
	
	
	
	
	
	

	
	
	
	
	
	
	
	






PROGRAM ATTENDANCE – JULY 2024

	7/1/2024
	Chess Club
	Young Adults ages 12 – 18
	On-Site (LIVE SYNCHRONOUS)
	2

	7/2/2024
	Weekly Virtual Book Club
	Adults ages 19 or older
	Live Virtual (SYNCHRONOUS)
	3

	7/2/2024
	Nerd Studio
	Young Adults ages 12 – 18
	On-Site (LIVE SYNCHRONOUS)
	7

	7/5/2024
	Magic the Gathering Club
	Young Adults ages 12 – 18
	On-Site (LIVE SYNCHRONOUS)
	3

	7/5/2024
	Pokemon Club
	Children ages 6 – 11
	On-Site (LIVE SYNCHRONOUS)
	2

	7/8/2024
	Chess Club
	Young Adults ages 12 – 18
	On-Site (LIVE SYNCHRONOUS)
	8

	7/9/2024
	Weekly Virtual Book Club
	Adults ages 19 or older
	Live Virtual (SYNCHRONOUS)
	4

	7/9/2024
	Nerd Studio
	Young Adults ages 12 – 18
	On-Site (LIVE SYNCHRONOUS)
	10

	7/11/2024
	Learning with Libby
	Adults ages 19 or older
	On-Site (LIVE SYNCHRONOUS)
	2

	7/12/2024
	Magic the Gathering Club
	Young Adults ages 12 – 18
	On-Site (LIVE SYNCHRONOUS)
	3

	7/12/2024
	Pokemon Club
	Children ages 6 – 11
	On-Site (LIVE SYNCHRONOUS)
	5

	7/15/2024
	Chess Club
	Young Adults ages 12 – 18
	On-Site (LIVE SYNCHRONOUS)
	6

	7/16/2024
	Nerd Studio
	Young Adults ages 12 – 18
	On-Site (LIVE SYNCHRONOUS)
	7

	7/16/2024
	Weekly Virtual Book Club
	Adults ages 19 or older
	Live Virtual (SYNCHRONOUS)
	5

	7/19/2024
	Magic the Gathering Club
	Young Adults ages 12 – 18
	On-Site (LIVE SYNCHRONOUS)
	4

	7/19/2024
	Pokemon Club
	Children ages 6 – 11
	On-Site (LIVE SYNCHRONOUS)
	4

	7/22/2024
	Chess Club
	Young Adults ages 12 – 18
	On-Site (LIVE SYNCHRONOUS)
	8

	7/23/2024
	Nerd Studio
	Young Adults ages 12 – 18
	On-Site (LIVE SYNCHRONOUS)
	8

	7/23/2024
	Weekly Virtual Book Club
	Adults ages 19 or older
	Live Virtual (SYNCHRONOUS)
	5

	7/26/2024
	Magic the Gathering Club
	Young Adults ages 12 – 18
	On-Site (LIVE SYNCHRONOUS)
	2

	7/26/2024
	Pokemon Club
	Children ages 6 – 11
	On-Site (LIVE SYNCHRONOUS)
	2

	7/28/2024
	Virtual Art : Country Bicycle
	Adults ages 19 or older
	Live Virtual (SYNCHRONOUS)
	9

	7/29/2024
	Chess Club
	Young Adults ages 12 – 18
	On-Site (LIVE SYNCHRONOUS)
	8

	7/30/2024
	Nerd Studio
	Young Adults ages 12 – 18
	On-Site (LIVE SYNCHRONOUS)
	7

	7/30/2024
	Weekly Virtual Book Club
	Adults ages 19 or older
	Live Virtual (SYNCHRONOUS)
	4

	
	
	
	
	



