THE FREE LIBRARY OF NEW HOPE SOLEBURY
Board of Trustees Meeting Minutes – DRAFT August 2025
Board Meeting Agenda 
Free Library of New Hope and Solebury
August 20, 2025 5:30pm

In attendance: Stacy Smith, President; Karen Wachsmuth, Treasurer; Lisa Menz, Secretary; Board members:  Christopher Whitney, Kara Gasiorowski, Dana Lucas, by Zoom: Deirdre Alderfer, by Zoom: Lauren Mauro Mellon; Vice President. Pamm Kerr; Friends of the Library. Not present: Kim Zablud, Sam Pharo.
I. Call to Order—Stacy
The meeting was called to order by Stacy at 5:33 p.m.
II. Motion to Accept Minutes of July 2025 – Stacy Smith
MOTION to accept the amended minutes of the meeting by Christopher SECONDED by Dana. APPROVED by all.
III. Governance Report- Christopher/Kim;
Potential candidate may have some work conflicts so he is not sure yet if he can join the board. We need to identify someone who can join the board that has the skill set that we need on the board. It was suggested to advertise this board opening on the screen above the circulation desk. 
Kim and Christopher are meeting on Monday to fine tune the bylaws. Then this will be circulated during the time before the September meeting with a target of having them hopefully approved at the October meeting.
IV. Finance Report- Karen
1. Operations 
Income Statement
Excluding investment activity, July revenues totaled approximately $117,646.  July revenues included individual contributions (including matching gifts) of approximately $5,856 and a contribution from Solebury Township in the amount of $111,000. July expenses were approximately $31,400 with no significant unbudgeted expenses. We had more revenue than expenses in July and we are approximately $4,000 behind budget YTD.   
Balance sheet: Cash on hand of $228,555 increased approximately $84,250 at the end of July and provides expense coverage for approximately 9 months.  Net worth was approximately $3.03 million as of July 31, 2025.  The net worth calculation does include the value of the investment portfolio.
2. Investments
The unrestricted endowment balance at the end of July was $1,919,561.  The Vanguard stock and bond funds increased in July from June 2025 and is up 8% YTD.  The Library’s Vanguard portfolio of four stock and bond index funds is designed to produce solid returns over time, rather than react to short-term market movements. 
The restricted endowment balance was $143,937 at the end of July.  The restricted endowment fund is invested in the same Vanguard stock and bond funds as the unrestricted endowment fund, so it has had a similar overall experience as the unrestricted endowment fund.   
The non-endowment general fund balance was $40,782 at the end of July 2025.
3. Other
The audit is complete with Baum, Smith & Clemens.
The Board approved the Finance Report 
We are investigating the possibility of a money market instead of a savings account.
V. Director’s Report—Sam
After comparing our circulation traffic from 2019 to 2025, I see several notable takeaways. While we are slowly increasing in several categories, including YA, our overall circulation is still catching up to pre-COVID 2019 levels. However, our door traffic has caught up to 2019 levels as of last year and will likely surpass it this year, along with our programming traffic which nearly broke 1,000 in July. This indicates that while borrower patterns are changing and perhaps requesting less, the library is expanding on its role as a community center and focal point for patron gatherings. To that end, I’m seeing what speaking engagements and fitness classes make sense for our adult patrons.
We are waiting on Mr. McElroy to visit the library so we can resume progress on the tote bags being produced.
Solebury United Methodist has donated a lovely painting of the library, courtesy of Carol Smith, it was appraised some time ago at $3,000 and should fit in nicely with our current gallery of work.
With Eric crafting the LGL page for tickets, Louise pushing the fall fundraiser on social media and the recent Mailchimp post on Friday, we’re on our way to filling the event with 10 tickets so far, including board member purchases. The raffle basket is also getting filled, Dana just got a donation from Hewn Sprits and I should be able to confirm another donation from Nomad Distillery in town.
As our presentation to Solebury Township approaches, we’ll be able to present on the heels of a very successful Summer Reading Program thanks to Louise and the corresponding message of “look at us, what a great investment!” We have not included a specific ask as of yet.

Assistant Director- Eric Jacobson   
This past month, I added two more adult volunteers to the schedule, bringing our current weekly roster to 11 adults and three teenagers. Leslie Krause is helping out on Tuesday mornings, while Grace Phillips will be volunteering on Thursday mornings. We have also had two new teen volunteers assisting on a temporary basis. Mabel sorted the LEGO collection, while Jia has been assisting with various collection maintenance tasks. In addition, I referred two more teenagers to the Friends of the Library to help with the FOL book sale. 

On August 19, Book Chat participants will discuss The Trouble with Goats and Sheep by Joanna Cannon. For next month’s meeting on September 16, Long Bright River by Liz Moore was selected. 

The Library’s video game collection, first established in the fall of 2024 and currently composed of 19 titles, has been heavily used and positively commented on by our patrons. During the month of July, videogames were checked out 28 times, a notable total considering the still relatively small size of the section. Physical copies of adult biographies, for instance, were circulated 24 times during the same timeframe. At the moment, 79% of our videogames are checked out.

Youth Services – Louise Feder  
Can it be, is it really here? Yes, the end of Summer Reading at the Library is this coming Saturday, August 16th! What an incredible summer we’ve had – with over 1,500 attendees at our 98 youth and family programs as of today, it’s safe to say that our New Hope-Solebury community truly made the most of our programming these past 3 months. I am so proud of all our kids who have taken part in this summer’s raffle and cannot wait to count how many tickets are in each of our ticket collection tubes at the closing celebration this Saturday.
Plus, we’ve had an overwhelmingly positive response to our reading log coupons; as of right now we have given out 100 coupons to Soulberry Market for a free pizza, 58 to Dilly’s for a free soft serve cone, 54 to Manoff’s for a berry picking pass, 41 to Pierre’s Chocolates for a chocolate box and 78 to Clusters New Hope for a free small popcorn. Interestingly, in talking with the donors, they’ve only seen about 25% of those coupons actually redeemed – a good deal for them in terms of free advertising! Multiple reading log sponsors have already asked to be included again next year.
Given the high number of programs, I highly suggest taking a look at our Program Log for a more complete picture of July and August, but a few highlights include several weeks with 35-40 participants at Kids Yoga, 36 at Rhythm Babes, 34 at Crafternoons: Produce Printmaking, 29 at Play Patrol’s Bucket Drumming, 25 at Lolly Hopwood’s Musical Evening Storytime, and 23 at Doylestown Health’s Teddy Bear Clinic. Worth mentioning too though that some of our smaller events have allowed for really lovely moments of connection between children and books, child and parent, and caregiver to caregiver. There was a Storytime on the Go at Magill’s Hill for just 3 patrons, and it was so lovely I’m still thinking about it. We read stories together under the crabapple trees, drew with chalk on the sidewalk, and hiked to the top of the hill, identifying wildflowers all the way up and down. Undeniably special stuff!
Weekly Storytime themes for the month of August include It’s Hot Outside!, Boats, Sign Language Storytime with Jade Greene (while I’m on vacation – very excited about this one!), and The World of Lucy Cousins as part of my initiative to try and feature a different picture book writer or illustrator each month. Recent crafts include paper plate sun visors, popsicle stick movable boat puppets and we are looking forward to colorful sign language flashcards and dress-up Maisy mouse paper figures.
Looking ahead to Fall, I’m especially excited about two new recurring programs. For our youngest library patrons, we will offer Crawl O’Clock every Monday from 10-11am beginning in September. An open ended hour of sensory and active based play for toddlers and their caregivers, we’ll set up soft climbing blocks, a pop up tunnel and use our large collection of sensory tiles and interactive objects for what promises to be a busy hour. Then, also beginning in September, on Thursday afternoons after school (4-5pm), we will offer Adventure Readers. Ideal for kids in grades K-2, the Adventure Readers will meet at the Library to explore a monthly theme, read and discuss an advanced picture book together then do a craft or learn a skill connected to the story. Plus, we’ll read a chapter (or two!) of a chapter book to explore a longer narrative over the course of the month. Other recurring programs (Storytime on Tuesdays, Rhythm Babes on Fridays) will also continue.
Outside of weekly recurring programs, I’m also adding visits to the YMCA’s Clubhouse for Kids two Wednesday mornings a month – I’ll be presenting the same storytime as our Tuesday program as a pop up for each classroom. We are also thrilled to welcome Courtney Downey back for monthly Kids Yoga and Lolly Hopwood for monthly musical evening storytime through the end of the year.
Two other fall programs to keep an eye out for – we’ll have a Slightly Spooky Storytelling Evening the night before Halloween in October (think stories read in ascending levels of spookiness and apple cider/donuts in the back garden, more details to come), and a Community Read Aloud in November (we’ll read an entire book aloud from beginning to end with different readers from all corners of the community taking on different chapters. Paired with a food drive, this is going to be special, more details to come).
Outside of programs, I am thrilled to say that the book bike is in production! With some careful budgeting, we had enough left from the Haley Foundation’s leadership gift to YS programming to purchase the bike without needing to make an additional ask of the FOL. We are already dreaming up places to take our Library on the go!
I have also been working with Sam and Stacy on planning for the Fall Fundraiser, a Murder Mystery evening set for Friday, September 26th at Cradle Valley Farm on Meetinghouse Road. Here’s where we stand with planning:
· Tickets
o $125 each, selling 50 total
· Date, time and location
o 9/26 from 7-10pm, Cradle Valley Farm, 6454 Meetinghouse Road, Solebury PA
o Parking? Yes, on-site. They have directional signs
o Location has been generously donated by Candace Jones and Stephen Philips. We will be using their event barn and pool area, as well as their event chairs/tables
· Food and drink
o McCaffrey’s donated $200 towards catering and 15% off additional catering. Julia has generously offered to cover the additional catering costs (thank you!)
o I have an ask out to Manoff’s to see if they might consider being the drinks sponsor, they are discussing.
o Factory Girl Bake Shop is donating a dessert tray of 100 dessert bites
o Pierre’s Chocolates is donating a take-home chocolate favor for all guests
· Entertainment
o 2 actors from the Murder Mystery Company will guide guests through a solvable 1920s themed murder mystery.
o Down payment has been paid – total cost $900
· Special Incentive
o For simplicity’s sake, we’re going with “help us fill the book bike.” The new book bike should be completed and on-site for attendees to check out
· o We’ll be selling raffle tickets for a bountiful raffle basket, perched on top of (or inside) the book bike. $20 each or five tickets for $100 sounds reasonable to me, open to suggestions
· Items inside the basket as yet to be determined, but we have time for this. Would love to see if we can get a donated night at a local B&B or similar
· Schedule and Staffing
· Stay tuned for a more specific event schedule, but for now here are the roles I’m expecting we’ll need to fill:
· Check-in, 2 people (1 of whom should stay at the table the whole night to sell raffle tickets/answer questions/direct as needed)
· Bartending, 1-2 people
· Parking, 1 person waving folks along
· We’ll need Stacy/Sam/similar to speak at the following points:
· Welcome/raffle tickets
· Special appeal pitch at midpoint
· Thank you for coming/raffle drawing at end of evening

Thanks to all for your support this summer – it’s been a wonderful, busy season! Looking forward to what comes next!
 VI. President’s Report-Fall Fundraiser 2026
There were 1500 attendees at our Summer program and 35-40 regular participants in kids yoga. With the coupons given as reading awards for the Summer program, the library is also showcasing and supporting the local business community. There are two new programs: toddlers and one for early readers in K-2. 
There are 2 new volunteers that Eric has brought on board. 
Stacy said she is so proud of the staff and the library and she has been stopped by community members that tell her how amazing the Summer reading program has been
On Sept 2 Stacy and Sam will be going to both the New Hope and Solebury town meetings. Kara will go to Solebury as she is the rep for Solebury. If Kim can’t go to the New Hope Boro council meeting, then Lauren will go to that meeting. Stacy and Sam will make a presentation about all the amazing things that are happening at our Library. Stacy will present at the Solebury meeting and Sam will report at the New Hope meeting as they are both on the same evening.
Mystery Fundraiser- Louise is very talented with organizing this type of activity. We have sold 9 tickets to date. 
Food and Drink- McCaffreys has donated $200 toward food and drink and a past board member will donate the remainder of $300.  We are still waiting on Manoffs to respond about donating hard cider. Factory Girl and Pierre’s Chocolate are both donating sweet items towards the party. We are hoping that the book bike will arrive by then so that we can show it off to party attendees. We will have 1 raffle basket.  
Some Board members will need to volunteer that evening so let Stacy know if you are not available that day. Board members were advised to hold off buying a ticket for themselves until closer to the event timeframe. The Mystery company will have 2 people there that evening running their portion of the event. The board must coordinate volunteers, probably board members, to do activities that evening such as: check in, parking direction, kitchen person, bartending, hosting/speaking and answering questions, amongst other duties. 

VII. Property—Lisa
Roof

Lisa said she is looking for names and numbers of Roofing companies that will look at our shingle roof to see what repairs it needs if any. As of this date we have only one quote and it has been very challenging to actually get any quote from roofers- even ones that have already come to see the roof but do not offer a written quote. Dana said her husband was a roofer and he could come and examine roof. Lisa said that she believed it was the wood shingle roof that would need some attention along with the rotting wood over the front door. 

Lisa stated that at one point the board discussed putting a copper roof overhang over the entry door as there is some water damage to the wood there. She suggested that if we want to investigate doing this, we should get an architect like Ralph Faye to give his opinion. Dana said that her husband also used to be on HARB (Historical Architectural Review Board) in New Hope and that he could look at the front door and give his opinion of what the front entrance may have looked like historically. Lisa was concerned that the entry was not as grand or inviting as it could or should be so it is worth looking into what it looked like historically to perhaps add onto it. And most importantly perhaps a change of this type would inhibit future wood rot.

Remodeling/Renovation Adult Reading Room  

We received some sample wood chairs from Stacey G. at Amp. While this did open a conversation on what kind of attributes our chairs require, the sample chairs were not a good fit for our use. Seats need to accommodate and be comfortable to various body types and meld with the style of the room. We have another vendor who only serves libraries that has some interesting chairs and tables and Lisa will email these in the next weeks to everyone.  She has asked Laura and Dierdre to help with this project as it has become larger than expected and much more time consuming.

For Eric’s desk and storage unit- Stacey G. advised that it would be more cost effective to have all the furniture delivered at once.  However, with the delay on ordering the 8 chairs and 2 tables, Lisa proposed that we order the desk and cabinet now and have them delivered as soon as possible. Stacey G. said she should be able to share a quote of wood desk vs. laminate desk soon. 

VIII. Friends of the Library- Pamm Kerr

The Country Dancing Fundraiser is on Oct. 12 4-7pm and will include Square Dancing and Line Dancing.  The publicity poster is about to be distributed. The County Dancing Fundraiser is supported by ShopRite, Wawa, Starbucks, The Dancing Elephant, Addison Wolfe, and Penn Community. The cost is $20 per ticket or $25 at door. 

The Friends of the Library book is at the graphic designer and they are almost finished and should be done by Wednesday. Next step is to send to printer. Nov. 20 launch event will be at the library probably around 5/5:30ish. Everyone was very excited about the book and fundraiser. 


IX. Marketing & Development— Dana and Kara NOFA 

Dana met with Liz about the NOFA. They discussed themes and topics such as: Locals supporting locals; join and get involved; CommUNITY; Love your Library like a local. The success of the recent program should be a highlight.  There was a discussion about how important the pictures are and which pictures to use. 

There was a discussion about including “Giving Levels” and what to call them. These giving levels names would need to be ready by September meeting. It was suggested that Kim be involved as she has experience in this and was the one to originally suggest it. 

The board discussed the topic of whether or not to include envelopes as they are an expense. 61% of 2024 NOFA were checks that were presumably put in envelopes. Dana suggested adding a QR code for added convenience for donors and continue with including the envelopes. The board agreed to continue with including the envelopes but put a QR code on the NOFA materials. 

X.  Motion to Adjourn Public meeting
Motion to adjourn meeting by Lauren seconded by Kara at 6:53pm 

Next Meeting is Sept 17, 2025 at 5:30pm

