Board Meeting
Free Library of New Hope and Solebury
May 20, 2026
5:30pm

In attendance: Stacy Smith, President; Lauren Mauro Mellon, Vice-President; Lisa Menz, Secretary; Treasurer; Sam Pharo, Executive Director; Board members:  Kim Zablud, Diane DeLoria, Kara Gasiorowski .  Also attending: Pamm Kerr (Friends of the Library). Via Zoom: Raffi Dakessian and Karen Wachsmuth, Treasurer.  Absent: Dana Lucas. Also attending: Pamm Kerr (Friends of the Library), Christopher Whitney, past board member. 

I. Call to Order—Stacy
Stacy called the meeting to order at 5:36pm

II. Motion to Accept Minutes of March 2026
Motion to accept minutes of March 2026 made by Lauren, Seconded by Kim.

III. Friends Report- Pamm
There was a discussion of an updated flyer for next year's Pride parade with both friends and board roles highlighted to hand out during the parade. It would be good to have folks understand both roles.

Pamm encouraged board members to sign up as Friends of the Library members. Sign up is available via the website. 

There are 2 Writer’s Salons, June 13th 4-6pm possibly held at library depending on how many expected attendees.

A second salon is at Chimney Hill with JaQuinleys book. 

IV. Finance Report- Karen

1. Operations 

Income Statement
Excluding investment activity, April revenues totaled approximately $31,900. April revenues included individual contributions (including matching gifts) of approximately $2200 and $5800 for trivia night. We received $18,000 from Solebury and $5282.44 from New Hope. 
April expenses were approximately $24,200 with no significant unbudgeted expenses. Expenses are $11,400 under budget YTD.
Balance sheet: Cash on hand of $170,300 increased approximately $17,400 at the end of April and provides expense coverage for approximately 6 months. Net worth was approximately $3.18 million as of April 2026. The net worth calculation does include the value of the investment portfolio.
1. Investments
		The unrestricted endowment balance at the end of April was $2,102,712. The Vanguard stock and bond funds increased in April from March and is up 20% YTD. The Library’s Vanguard portfolio of four stock and bond index funds is designed to produce solid returns over time, rather than react to short-term market movements. 
		The restricted endowment balance was $151,410 at the end of April. The restricted endowment fund is invested in the same Vanguard stock and bond funds as the unrestricted endowment fund, so it has had a similar overall experience as the unrestricted endowment fund.  
		The non-endowment general fund balance was $42,254 with a YTD return investment of 8% at the end of April 2026.

Sam said we need to transfer funds from Venmo from Pride fest donations and mug and bag sales. 

The board accepted the report.  


V. Director’s Report—Sam

Director’s Report – Sam
We have been scouted as a location for an indie movie shoot on Sunday, June 7th. I spoke with Nicole Palermo (producer for the Green Ribbon film) and a donation will be arranged for the library, amount undetermined (possibly $1,000). They will limit shooting to one day only and will have generator power available if needed. The Haley Foundation has confirmed funding for Summer Reading/Youth Services in the amount of $10,000. Louise is confirming her program bookings as we speak, combined with the New Hope Helping support we’re looking at a very well positioned Summer Reading program with money likely available for other department improvements. JoAnn and Louise’s Puzzle Exchange went very well, decent turnout with dozens of puzzles donated. We will turn the extra puzzles collected into a permanent rotating exchange and are planning for another exchange in a year. Ellie D’Amico (Kristina’s daughter) interviewed at the library for a marketing internship position (unpaid). She will be helping us with social media scheduling, posting and with some content creation. The Pride Parade and PrideFest went really, really well. We are so thrilled that so many board members could attend and we’re equally happy with the opportunity to present the library and the Friends at PrideFest. It was so helpful to have the Book Bike for both the visual impact and the mobile sun shading. Louise and I are serving on the NHSD Steering Committee for the school district’s comprehensive plan, as community org. Representatives. At our most recent meeting, I discussed club/organization formation with several students and they said it was a difficult and lengthy process to get a club formed. I mentioned this to Dr. Benolken and offered the library as a community sponsor for students looking to get a club off the ground. This wouldn’t count for clubs trying to meeting during school hours, but for students needing that third space along with adults to vouch for their existence, we could serve. The Elaine Seeb estate had a final distribution to settle, we just finalized the settlement paperwork and should expect to receive another $11,878.22 from the estate. McCaffrey’s has a 1% receipt collection program where libraries collect customer receipts, tally them a specific way and upon submission, the library receives 1% of the tallied total. We have just been approved for this program and will start collection soon.

Youth Services-Louise 
May is here – which means Youth Services is a flurry of Summer Reading preparation! Hold on tight, everybody, it’s about to get busy at the Library…!
As ever, our regular, recurring weekly programs continue this month with offerings for different age groups: Crawl O’Clock is for toddlers on Mondays, Storytime (AM and PM sessions) is for preschoolers every Tuesday, Nerd Studio (led by Sam) is for elementary and middle school students every Wednesday, Rhythm Babes for infants and toddlers is every Friday morning and Magic the Gathering Club for upper elementary, middle and high schoolers (led by Sam) is every Friday afternoon. Each of these programs has their own flyers and social media posts, every single one has a healthy mix of regular attendees and new families to the Library.
Our Stay-at-Home Parents Info Dump hosted by Capria Pissani (last Wednesday of the month at 10:30am January through May) is having its last session of the season this month. Both this program and the Caring Conversations series have super thoughtful, even if attendance has been a bit light. In the fall, if we bring either/ both back, I’d like to look at changing the timing for increased participation, perhaps immediately after Rhythm Babes on Friday mornings or concurrently with Crawl O’Clock on Monday mornings. Stay tuned!
Weekly Storytime themes for the month of May include Past, Present & Future, Let’s Have a Picnic, and The World of Molly Idle. Recent crafts include cardboard watches, stamped canvas totes, and carboard dinosaurs. Worth noting that this month I continue to visit the River Crossing YMCA’s Clubhouse for Kids daycare twice a month presenting the same storytime themes to each of their classrooms, this month’s being the Past, Present & Future and Let’s Have a Picnic storytimes.
For special programs, we welcomed Courtney Downey back for monthly Kids Yoga and Lolly Hopwood for monthly musical evening storytime. I am delighted that both of those programs are continuing monthly in the new year at the same reduced rate both Courtney and Lolly extend to the Library. JoAnn Kern and I co-hosted a puzzle exchange at the start of the month – lots of donated puzzles, but a little light on attendance. If/when we do it next year, I think we need to make this a February or March event – May is simply too busy and too full of spring cleaning, with people much more inclined to give away vs. take on new puzzles.
The popular Middle School Scene Study Workshop Series led by Jenna Young on Saturdays continues through and will close with a special session the first weekend in June. We will also have a special trolly storytime at Laurel Park with local author Kira Barrett of Twyl, the book-themed trolley on Thursday, May 28. We’re also partnering with Twyl this summer for a series of trolley-side storytimes at local parks, so extra fun we get to kick things off a bit early.
Then, finally, on May 30 mark your calendars for Beatrix Potter Day at the Library! Author-Illustrator Anne Lambelet will be launching her new picture book biography on Potter (Beatrix and Her Friends), Farley’s Bookshop will be on hand to sell the book as well as others on Potter, we’ll have a storytime and craft station plus a visit from the Hunterdon Hoppers 4H Club (yes that means real bunnies visiting the Library). We will also have even more crafts in the popular Take and Make station.
Outside of programs, we also welcomed this year’s APEX student, Kara Dondero to Youth Services! An NHS senior and previous shelving volunteer, she is focusing on special browsing boxes in our juvenile non-fiction section in addition to other collection organization-based tasks. It is wonderful to have Kara back at the Library – she’ll be with us in the morning for the next three weeks, spending her afternoons completing senior coursework and capstone project at MBIT.
The Book Bike was also very busy this month, with visits to the UES for Literacy Night on Thursday, May 14, the Pride Parade and Pride Fest on Saturday, May 16, and the 14th Annual Robert Nagg Memorial Soccer Game at NHS on Sunday, May 17. It was fantastic to see so many of our patrons come check out the bike, pick out a free book or two, and even get their faces painted. Of special note, the bags I made/sold for the Pride Fest (Read with Pride) did quite well, even with the Pride Fest cover charge. We have a good number left over, so Sam and I are considering selling them from the circulation desk and/or reusing next year.
And of course, looking ahead, summer reading is coming! I am delighted that the Haley Foundation has once again granted us a $10,000 grant to support this program specifically, and youth services at the Library in general. When combined with the $3,200 award from New Hope Helping for summer reading, I think it’s safe to say this is the most financial support summer reading has ever had at the Library – what an incredible time to be crafting materials and programs for local kids and their families. Summer Reading will run for 10 weeks this summer, and there is literally not a day during this time that we will be open without a program in youth services. Feel welcome to flag me down with any questions or thoughts!
And on a personal-ish note, I am thrilled to share that I have been admitted to Drexel University’s Master’s in Library and Information Science Program with a focus in Users and Library Services. Thanks so much to Sam and Stacy for writing letters of recommendation – clearly they did the trick! I will be attending the program part time and exclusively online, so this will not interfere with my work here at the Library.
As ever, thank you for reading and for all you do in support of youth services and our Library.

Assistant Director’s Report - Eric
We have a new teen volunteer (Jacob), who’s helping out with shelving on Fridays after school. Currently, there are 14 volunteers on the weekly schedule (11 adults and three teenagers).
The NH-S Library and Farley’s Bookshop continue to mutually benefit from our book ordering arrangement (30% discount on all titles). While we will be changing over to using Ingram for the bulk of future book purchases, we haven’t officially switched as of yet. In the meantime, technical services processing continues to run smoothly.
In adult programming news, Book Chat is flourishing, with attendance on the rise for both formats (pre-chosen book and “talk about what you’ve been reading”). On May 19, participants discussed Project Hail Mary by Andy Weir, and on June 16, I’ll lead a discussion of Theo of Golden by Allen Levi.
So far this year (as of May 19, 2026), the Library has raised $41,983.66 from 200 donors. This includes donations towards the fund drive (SOFA and NOFA), Trivia Night, general fund, programming, children’s literature, and the Summer Reading Program, as well as matching and memorial gifts. At this point in 2025, the Library had received $38,867.53 from 210 donors, whereas in 2024, we received $19,423.06 from 127 donors year-to-date.
The Spring Operating Fund Appeal (SOFA) was mass emailed on Wednesday, April 7, with email blasts and social media posts continuing to publicize SOFA weekly through June 2nd. At this juncture, the spring appeal has raised $6,395.08 (from 41 donors) towards library operations. Starting in 2024, SOFA has been sent out digitally instead of through the regular mail.
Trivia Night 2026 went very well, raising a similar amount to last spring’s event. While ticket sales and sponsorships generated a little less than the previous go-around, a newly included raffle was quite popular amongst attendees. See below for a monetary comparison.
Trivia Night 2026
Ticket Sales: $3,913.00 (77 sold)
Sponsors: $1,507.50
Raffle: $1,684.50
Mug Sales: $15.00
Donations: $6.00
Total: $7,126.00
Trivia Night 2025
Ticket Sales $4,363.50 (86 attended)
Sponsors: $2,507.50
Donations: $163.00
Total: $7,126.00

Sam discussed the upcoming Grassroots Picnics this Summer every Tuesday at the High School field and said there is still time to include other organizations. The board discussed that there may be a need for some type of canopy for shade for events where we have a booth or outdoor organized gathering like this. There was also a discussion on the food portion of the picnic. 

VI. President’s Report -Stacy Summer Meetings

Stacy thanked everyone for coming to Pridefest and all the coordination between the friends and the trustees. 

She would like to discuss about not scheduling one of the Summer meetings either, June, July, or August. Lauren suggested sending out a poll by text message so that we could have the maximum number of attendance at other Summer meetings. 

Christopher Whitney said that August is a good month to have a meeting for planning. 


VII. Marketing & Development- Fall fundraiser Ideas?

Trivia night grossed $6,876 not including $250 from Birches. 

Raffi suggested a quarterly trivia night.  Stacy said that folks at the parade were saying they loved the last library trivia night. 

Kara discussed the plans for 2026 Fundraising as being a Trivia night and a fall event. She said there is some talk about some type of Farm event that is family friendly with a walking photographer as part of fundraising. The date might be Thursday, Sept 24, 2026. 

Stacy suggested to have a flyer for a family friendly fundraiser printed  and ready for distribution before the summer reading program ends so that we can let as many people know as possible. 

Kara said we can explore 2 trivia nights in 2027. 


VIII. Property—Lisa and Diane- updates

The sign is reinstalled with a new post and looks very nice. 

Air conditioning and mini splits got maintenance from Doylestown Air. A leak in both AC units was found and thus both can not be turned on until leaks are repaired.  

The mural is due to be repainted in June sometime. The artist Hope hurt her foot and had to move the date of work back.

The board discussed and toured the garden and the planned June work of cutting back and moving bushes. Lisa had a concern about removing or moving all or most native water loving plants from an area that has a water and erosion concern. 

The board agreed to move forward with the Best Buddies quote but leave the stone wall. The board would like to address the drainage and erosion problem after this clean up work scheduled to take place on June 15. A plan of what it would look like is needed. 

IX. Governance- Kim and Raffy-

Kim thanked all for coming to the strategy session. She and Raffy will send out meeting notes soon. 

X.  Motion to Adjourn Public meeting
Executive session, Lisa made motion to adjourn meeting, Lauren seconded it. 

Next Public Meeting is June 17, 2026 at 5:30pm

