Board Meeting Agenda
Free Library of New Hope and Solebury
April 15, 2026
5:30pm

In attendance: Stacy Smith, President; Lauren Mauro Mellon, Vice-President; Karen Wachsmuth, Treasurer; Sam Pharo, Executive Director; Board members:  Dana Lucas, Kara Gasiorowski, Raffy Dakessian.  

Regrets: Lisa Menz, Secretary; Kim Zablud; Diane DeLoria,
 

I. Call to Order—Stacy
Stacy called the meeting to order at 5:35pm. 

II. Motion to Accept Minutes of March 18, 2026
Motion to accept minutes of April 2026 made by Lauren, Seconded by Karen.

III. Friends Report- Pamm 
The FOL will have four signs - about our upcoming Writers Salons and our "We Bring the Library to Life" slogan.  I wanted to make sure the trustees know, in the hope that you'd like to promote the Find Your Joy SOFA or whatever helps define the reason folks should want to donate to both organizations.

Other than that, I want to make sure everyone knows about the upcoming events:
• Roy Ziegler with The Mysterious Mr. Maris on May 11th,
• Erin O. White with Like Family on June 13th (coming to us all the way from MN)
• JaQuinley Kerr with How the Light Gets In on June 22nd.
The first two Writers Salons will be at the library.  JaQuinley's will be at Chimney Hill Estate (with a rain backup of the library).  Tickets can be bought via https://friendsflnhs.org/events.html.

Stacey, Lauren, Kara, Raffy, Sam confirmed intent to attend.
Stacey shows a ‘Libraries are for Everyone’ prototype sign, Lauren shows an equally charming ‘Equality’ sign for the parade. 

Walkers be sure to check-in to sign liability waiver.

IV. Finance Report- Karen 

1. Operations 

Income Statement
Excluding investment activity, March revenues totaled approximately $10,200. March revenues included individual contributions (including matching gifts) of approximately $4400 and $3200 for summer reading. Revenues are $136 over our budgeted amount YTD.
March expenses were approximately $29,000 with no significant unbudgeted expenses . Expenses are $6100 under budget YTD.
Balance sheet: Cash on hand of $153,900 decreased approximately $29,300 at the end of March and provides expense coverage for approximately 6 months. Net worth was approximately $3.05 million as of March 2026. The net worth calculation does include the value of the investment portfolio.
2. Investments
		The unrestricted endowment balance at the end of March was $1,972,673. The Vanguard stock and bond funds increased in March from February and is up 13% YTD. The Library’s Vanguard portfolio of four stock and bond index funds is designed to produce solid returns over time, rather than react to short-term market movements. 
		The restricted endowment balance was $142,482 at the end of March. The restricted endowment fund is invested in the same Vanguard stock and bond funds as the unrestricted endowment fund, so it has had a similar overall experience as the unrestricted endowment fund.  
			The non-endowment general fund balance was $41,946 with a YTD return on investment of 7% at the end of March 2026.
3. Other
Sam shares alternative engagement equipment (eg, Meta Quest VR). Plan for check-outs to support childhood birthday party.

Lauren potential expenditure on dropbox. Non-profit service $1200 a year, 5 people $600 a year. Various materials stored on Sam’s computer, certain people’s email. Need for shared cloud storage location. Lisa is attempting to combine building maintenance records. Raffy to setup a phone call for Lauren to get support from Drew. Sam to talk to Adam on what other libraries.

No objections to report.


V. Director’s Report—Sam
Our first Dungeons and Dragons session kicked off (low attendance but we’re hopeful for the future). We’re bundling that with Magic the Gathering and Warhammer 40k to create an all-around Nerd Night for adults to enjoy.
The Solebury School has joined our mini-transit system along with NHSD, with delivery/pickup being held once per week. As with NHSD, we’ll take any Bucks County items back with us and drop off anything the school requests.
Our Library of Things catalog is growing nicely and is attracting more attention, most recently with the leaf blower circulating and a number of items (including the chess set) being set aside for a birthday party. The focus is to create a collection that can support events for families and adults that aren’t looking to add more devices/appliances to their house. A field day kit (tug of war rope/burlap sacks for racing) could be next.
We will be talking with the Haley Foundation later this week. All indications point to this being a productive call; if funding is promised at $10k then we are looking ahead at the backyard as our next project now that the book bike component is set.
The seedling exchange is going so well that we’re out of plants for the immediate future until more are propagated in-house. Please feel free to donate plants of your own as we expect demand to remain strong throughout the coming summer.
Gabe Padilla (former BRIDGE student from NHSD) is partnering with us to sell his hand-drawn cards for all occasions. The display is across from the circulation desk and cards are priced at $5.
The BCFL District passed its 2026 budget which includes contingencies covered by the BCFL in the likely event of rising fuel costs. The BCFL System is also going ahead with Ingram as its contracted supplier, which will likely take most of our ordering traffic that Farley’s is currently handling. However, it’s in our best interest to maintain some ordering through Farley’s, as their 30% discount is nice and so is our friendly relationship.
The upcoming puzzle exchange that JoAnn and Louise are preparing for May 9th will like have many leftover puzzles, so we will be creating a puzzle swap station in the front lobby for patrons to use (no circulation required, it’s take a puzzle/leave a puzzle).
The battery bucket has reached capacity and was just swapped out. Additional suggestions for items to collect are appreciated! The next possibility will be receipts from McCaffrey’s or Giant, if possible.

In addition to report. Sam shows tote-bag on the tee-shirt press. Discussion of which design to use for the trivia night winner.
Library of Things brochure shared. Desire for more outdoor equipment like a field day set. Storage for these are ok at the moment. 

Question on color printer, but current setup is fine and is used by Louise primarily. 

Fundraising compared to last year we are up. 

Muralist provided quotes for May. Possibility for Friends project – idea to retouch the Peter Rabbit mural. $3k max by the artist Gaburo. Possible split with Friends. Could include ‘restoration a gift of friends for 2026’

Assistant Director’s Report for April 2026
A new teen volunteer (Mahira) is starting this upcoming Friday. She is going to be helping out with shelving and other projects on Fridays after school. Tuesday volunteer (Leslie Krause) has been trained as a backup for the processing of patron holds arriving from other libraries. In the works: a shelving test for all current and new volunteers. 
So far this year (as of April 15, 2026), the Library has raised $20,864.11 from 108 donors. This includes donations towards the fund drive (SOFA and NOFA), Trivia Night, general fund, programming, and the Summer Reading Program, as well as matching and memorial gifts. At this point in 2025, the Library had received $18,997.69 from 146 donors, whereas in 2024, we received $12,539.27 from 92 donors year-to-date. 
The Spring Operating Fund Appeal (SOFA) digital appeal was mass emailed on Wednesday, April 7th and reminder emails will be sent out weekly through May 21st. 
Trivia Night 2026 is taking place at the Logan Inn on April 23rd. We have sold 34 tickets to the event so far.  

April 2026 Board Report, Youth Services
As of 4/14/26, by Louise Feder
Welcome to April! As ever, our regular, recurring weekly programs continue this month with offerings for different age groups: Crawl O’Clock is for toddlers on Mondays, Storytime (AM and PM sessions) is for preschoolers every Tuesday, Nerd Studio (led by Sam) is for elementary and middle school students every Wednesday, Rhythm Babes for infants and toddlers is every Friday morning and Magic the Gathering Club for upper elementary, middle and high schoolers (led by Sam) is every Friday afternoon. Each of these programs has their own flyers and social media posts, every single one has a healthy mix of regular attendees and new families to the Library. 

Our two new monthly programs for parents continue this month – the Caring Conversations series (select Thursdays at 10:30am January through April) and the Stay-at-Home Parents Info Dump hosted by Capria Pissani (last Wednesday of the month at 10:30am January through May). The Caring Conversations group is geared toward expectant parents and adults caring for children 0-2. Each session is led by an expert in a particular area (Carseats, Doulas, Babywearing, and Lactation Consultants), but the conversations are welcome (and expected) to roam to best suit the needs of the group. Similarly, the Info Dump group (led by local early childhood support coach and regular library patron, Capria Pissani) is targeted at caregivers of children 2-5 years old. Roughly structured around kindergarten readiness and information sharing, the group also veers into snack ideas, routines, childcare and more.

We wrapped up our Caring Conversations series with Jean Krauss, Lactation Specialist from Penn Medicine at Doylestown Hospital. This series has been an interesting one – droves of support for the program from afar, but light on actual attendance at the program. This session, like many of the others before it, wrapped quietly but was followed up with messages from local parents sorry they’d missed the live session, but looking for materials to take home. Luckily our presenters all brought materials like these and they are available in the Caregiver Corner downstairs. If I do this series again, I may run it concurrently with either Crawl O’Clock or Rhythm Babes, just to guarantee an audience.

Weekly Storytime themes for the month of April include The World of Greg Pizzoli, Cookie Time, Happy Earth Day!, and Library Joy for National Library Week. Of note, the Cookie Time storytime will feature the PA One Book for this year, The Great Cookie Kerfuffle by Jessica Shaw Recent crafts include cardboard tube racecars, paper dream cookies, egg carton (real) seed planting, and Library Love pins. Worth noting that this month I continue to visit the River Crossing YMCA’s Clubhouse for Kids daycare twice a month presenting the same storytime themes to each of their classrooms, this month’s being the The World of Greg Pizzoli and Happy Earth Day! storytimes. 

For special programs, we welcomed Courtney Downey back for monthly Kids Yoga and Lolly Hopwood for monthly musical evening storytime. I am delighted that both of those programs are continuing monthly in the new year at the same reduced rate both Courtney and Lolly extend to the Library. This April we also saw the start of our Middle School Scene Study Workshop Series led by Jenna Young on Saturdays through May – it is such a treat to see the Middle School drama devotees return to the Library. They are already eager to put on a performance of what they’ve studied in this workshop, stay tuned!

But easily the biggest special program we had this April (and possibly will have this year) was the Springtime Egg Hunt. With a staggering 91 attendees, we had a very busy morning! The new layout, involving 5 different craft stations upstairs, a hang out area downstairs, and 3 timed waves of egg hunters followed by a seasonal storytime was a total success, only made possible thanks to the involvement of our volunteers and staff. Overwhelming in the best way, it was a joy to watch every single one of the 524 eggs get snatched off the lawn by gleeful kids.

Looking ahead, May will have more storytimes, and more of our other regular programs. We are also partnering with New Hope Celebrates on their annual Drag Queen Storytime (held at Lambertville Library last year) on May 2, the Middle School Youth Scene Study Group will continue through the end of the month, and on May 30 mark your calendars for Beatrix Potter Day at the Library! Author-Illustrator Anne Lambelet will be launching her new picture book biography on Potter (Beatrix and Her Friends), Farley’s Bookshop will be on hand to sell the book as well as others on Potter, we’ll have a storytime and craft station plus a visit from the Hunterdon Hoppers 4H Club (yes that means real bunnies visiting the Library). We will also have even more crafts in the popular Take and Make station.

The subscription-style book box for our middle and high schoolers mentioned last report is going full steam ahead and I delivered the first batch at our March Book Bike visit to the schools. For those familiar with services like Stitch Fix, this follows a similar format – readers will fill out a survey of interests, I will select and check out 2-3 books for their box (plus throw in some freebies like stickers, 3D printed fidgets etc). Then, they can fill out a follow up survey for what they might like to see in a subsequent box. In coming months, I may widen this services to all ages – we have already had requests from parents and caregivers of younger children.

In other news, I spoke with Hope Gaburo, popular local muralist to see about quotes for touching up the Peter Rabbit on the side of the building and for pricing for a possible mural on the privacy fence in the back garden. I sent pricing for all to Sam, but the short version is I think the mural on the back fence may be beyond our summer budget/needs right now, but would like the board to consider our asking the Friends of the Library for support in conserving the Peter Rabbit mural. The whole process would take about 2 weeks and cost no more than $3,000.

I am also happy to report that I have learned how to use the heat press in concert with our Cricut machine to cut, print and adhere vinyl to fabric! Very probably, Sam is currently waving the test bag with our logo around the board room – it was an exciting afternoon yesterday getting all tools up and running properly. No fingers or fabrics singed in the process! 

And of course, in the background of all of this activity, summer reading is coming! I’ve attached materials I have made for Sam as we are presenting to the Haley Foundation later this month. The popular program will run for 10 weeks this summer and there is literally not a day during this time that we will be open without a program for kids and families. Right now, most of the programs are set, the reading log sponsors are confirmed, and the last push is to make sure we get our donors on board with the raffle basket prizes. As of right now Jazam’s and Farley’s are confirmed, which is great. Feel welcome to flag me down with any questions or thoughts!

As ever, thank you for reading and for all you do in support of youth services and our Library. See you all soon!
VI. President’s Report 
No report this month
VII. Marketing & Development—Kara and Dana-SOFA; Fundraiser- 
SOFA has 7 donors so far on Week 1 / 2. Eric to send numbers and will do so after Saturday. Library staff was donated sandwiches today from a patron, which may have been a result of the Spring campaign.

For fundraising in general, Karen may have a form letter that could use as a template for asking for support generally. Kara also has some similar from spelling bee efforts that will also help.

The following are the latest numbers regarding the 2026 Spring Operating Fund Appeal (SOFA). In this report, "Past Donors" are considered to be those who have contributed to the fund drive since 2014, which was when the NH-S Library began using an online database (as opposed to "New Donors"). Attached is the list of SOFA donors.

Fund Drive (donations in response to NOFA or SOFA)
Received in 2026: $5,296.32 (includes donations in response to NOFA 2025, but dated 2026)
Received in 2025: $48,332.39 (includes donations in response to NOFA 2024, but dated 2025)
Sustaining Donors: 14 (0 annually, 12 monthly)

General Fund (unrestricted donations that didn't appear to be in response to NOFA or SOFA, or to any other fundraiser)
Received in 2026: $7,303.99
Received in 2025: $41,359.03

Matching Gifts
Received in 2026: $2,300.00
Received in 2025: $1,799.13

SOFA 2026
Received: 11 donors gave $587.05
SOFA 2025 ran from 3/26/25 to 5/9/25. In total, 59 donors gave $9,466.93
Stripe Credit Card Donations: 8 donors gave $222.05
SOFA 2025 had 40 Stripe credit card donations, totaling $2,835.18
Stripe Apple Pay Donations: $0.00
SOFA 2025 had 0 Stripe Apple Pay donations
Stripe Google Pay Donations: $0.00
SOFA 2025 had 0 Stripe Google Pay donations
Stripe ACH Bank Transfers: $0.00
SOFA 2025 had 0 Stripe ACH bank transfers
PayPal Donations: $0.00
SOFA 2025 had 7 PayPal donations, totaling $1,366.75
Other Credit Card Donations: $0.00
SOFA 2025 had 0 donations via the Library's credit card machine
Check Donations: 3 donors gave $365.00
SOFA 2025 had 12 check donations, totaling $5,265.00
Cash Donations: $0.00
SOFA 2025 had 0 cash donations
New Sustaining Donors: 0
SOFA 2025 had 0 new sustaining donors
Past Donors: 10 donors gave $537.05
1 gave more, 9 same, and 0 less than last fund drive donation
New Donors: 1 donor gave $50.00
SOFA 2025 had 9 new donors, who contributed $889.25
Average Gift: $48.82
SOFA 2025 had an average gift of $160.46

Received Week 1 (considering it to be 4/8 to 4/17): 11 donors gave $587.05
Past Donors: 10 donors gave $537.05
New Donors: 1 donor gave $50.00

SOFA Digital Appeal: Spark joy, spring into action, support what matters! Your library needs YOU.
Date Sent: 4/8/2026
Processed Emails: 2,572
Delivered: 2,477
Bounce Backs: 95
Opened: 1,216 (49%)
Unopened: 1,261 (51%)

SOFA Email: Roses Are Red, Violets Are Blue. Hey, Did You Know Your Library Needs You!
Date Sent: 4/15/2026
Processed Emails: 2,574
Delivered: 2,484
Bounce Backs: 90
Opened: 1,259 (50%)
Unopened: 1,225 (50%)

Trivia Night update 
Trivia Night is coming fast!  Here is a list of where we are at on sponsorships and donations for the gift basket.  We are asking that everyone bring a donation for the raffle basket tomorrow evening if you have not dropped it off already.  It can be from a local business or if you prefer you can contribute yourself.  We have a few gift cards already so perhaps some items to fill the basket would be nice.  Please let us know if you have secured any more sponsorships.  Logos need to be emailed to Sam for inclusion in social media and the event slideshow.  More detailed event info to follow at the meeting tomorrow.  See you soon!

SPONSORSHIP
Logan
Fox and Hound
Birches
Lauren Mauro Mellon

BASKET DONATIONS
Farleys gift card
Living Earth gift card
Fox and Hound teas
Nimbia Bags original handmade bag
The Den- Diane do you need me to pick this up?

Awaiting replies for sponsorship or basket donations-
Maxwell and Sons
PNC
Nuture
Jersey Mikes
Bird's Nest
Cornerstone
Addison Wolfe
La Chele
Ninas
Starbucks

Raffle tickets (murder mystery was $20 per ticket and $100 for 6 for reference.)  Likely to do the same. Looking into Venmo to take donations rapidly.

Prizes per round: mugs, bags, and/or combinations of both. 

Upstairs room will have A/V. 

Questions need to be vetted in advance and reviewed for clarity
Questions will be printed so floaters can help make sure all are understanding

Tied winners in a round will have a bonus questions.

Team names will be announced if their winners.

Seaters and Greeters can join their friends if they wish. Multiple score-keepers needed so can be this role too.

Possibility to shorten breaks or cut round 3 if we are running over.


VIII. Property—Lisa and Diane 
Diane’s list was sent via email.

Needed tasks going on:
· Sign install is underway, (post has been picked up by Bob Shaw signs)
· A/C unit and mini-splits maintenance- Sam to arrange appointment w/Doylestown Air 
· 2nd roofing quote for ongoing maintenance of slate and all roofs -waiting to receive Franco. 
· Fencing in backyard -
· 1st quote- Garreido Fencing- Lisa has used them numerous times. $2,640 including a new gate. 
· waiting on 2nd written quote for fencing.  Sam suggested him getting a quote from County Line Fencing. (It may be possible to just email a pic to get a quote.)
· Landscaper Schumacher -waiting on quote for below items. Sam to arrange an onsite meeting with them for:
· a pad for garbage bins, 
· Sidewalk "repair"
· Erosion/rain problem on side yard (French drain?)
· Possibility of putting in a path on side to children's area
· Tom from Hugh Marshall did not get back to us with a written quote for sidewalk repair, fencing, wall repair after a     long site meeting and several calls & conversations and a text.)
Top 4 priorities are: 
1. Roofing maintenance contract
2. Fencing
3. Erosion control on side yard so fence doesn't fall down again
4. Sidewalk repair & garbage pad

Reminder from Karen for property budget was tree trimming, sign, furnace, and roof maintenance, plus $5k miscellaneous

IX. Governance- Kim and Raffy-
Strategy session on May 6th from 6-730pm. Pre-read work will include sharing 1-2 articles and enter some questions (likely through an online survey). Diane’s house to be the likely venue.

Raffy to send out email.

X.  Motion to Adjourn Public meeting made by Lauren, and seconded by Kara
Next Public Meeting is May 20, 2026 at 5:30pm
